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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

VICTORIA ROAD, FENTON, STOKE ON TRENT, ST4 2RR


PRESENT:
Tony Dugdale
Chair

Amber Banks (part)
Rachel Basnett

Adam Clarke (part)
Karen Clarke
Job Davies (part)
Joan Durose

Charles Freeman 
Garth Hastings
Kevin Onions

Helen Pegg
Principal

Paul Stanier


Ian Starkie 

Steve Wyn Williams

BY INVITATION:
Mike Casey
Director of Curriculum


Paul Mangnall 
Deputy Principal
Nigel Mansfield
Director of Student Guidance and Support
Jeff Neat
Director of Operations & Planning Management
Steve Murfin
Director of Finance and Resources
IN ATTENDANCE: 
Edgar Williams
Clerk to the Corporation 



At the start of the meeting Jeff Neat and Mike Casey gave a presentation on a Review of Level 2 Provision.

1419
Apologies for Absence 

Apologies were received from Gwenda Hughes, Colin Hunton and Pauline Molloy.
1420
Declarations of Interest
There were no declarations of interest. 

1421
Minutes of the Previous Meeting

The minutes of the meeting held on 9 December 2009, having been circulated prior to the meeting, were considered.
It was resolved –

That the minutes of the meeting held on 9 December 2009 be approved and signed by the Chair.
1422
Matters Arising

There were no matters arising.
1423
Student Matters

The minutes of the Student Forum Meeting held on 29 January 2010, having been circulated prior to the meeting, were considered.  Amber Banks highlighted the key points that had been considered at the meeting.  Nigel Mansfield stated that the meeting had been well attended.

It was resolved – 

That the minutes of the Student Forum Meeting be received.
At this point Amber Banks and Job Davies left the meeting.

1424
Principal’s Report

The Principal’s Report, having been circulated prior to the meeting, was considered.  The Principal highlighted the key points contained in the report particularly the new support and intervention process recently introduced which she emphasised was designed to improve outcomes for students in the current academic year.  Paul Mangnall reported that details of the work undertaken to date had been provided to the Curriculum, Quality and Standards Committee.  Charles Freeman stated that the Committee recognised the importance of the work and the professional approach adopted and had asked that its appreciation should be conveyed to all the staff involved.  He emphasised the importance of the continuation of the Corporation’s support.
On referring to retention the Principal highlighted the improved levels of attendance and said that retention to date was almost invariably higher than benchmarks and the previous year’s performance.  Members discussed the link between attendance and retention and the Principal outlined the increased focus on attendance monitoring.
Paul Mangnall invited Governors to consider Question 1 incorporated in the Principal’s Report as follows:

“Are Governors satisfied with the level of information received in respect of actions taken and progress made in relation to improving college performance in 2009/10?  Are there any other reports Governors would wish to receive?”
Members discussed the questions raised and agreed that Governors were provided with relevant and sufficient information.  The Chair commented that the information provided a good balance between staff and student performance and that the statistical information was well supported by illuminating narrative

The Principal reminded members that the LSC planning and funding matters had been discussed at the recent Corporation Weekend.  She reported that, following some detailed and hard negotiations at a difficult meeting with LSC representatives, the College had managed to achieve only a modest increase in its 2010/2011 16-18 allocation in recognition of the previous and current year’s recruitment and the impact of a new building in September 2010.  She added that the 19+ allocation had yet to be finalised and that, although swingeing cuts had been made in other colleges’ allocations, a strong case had been made for no reduction to be made to the College’s allocation.

On referring to academies the Principal stated that these developments were progressing at different speeds and added that at times sponsors needed to be reminded of the position in relation to post-16 provision which was adequately covered by existing providers.  She invited Governors to consider Question 2 incorporated in the Principal’s Report as follows:

“The new relationship between designated Sixth Form Colleges and their ‘’home’ local authority will begin to develop in earnest from April 2010.  Do Governors feel that the college is taking the right approach in respect of building relationships with the local authority?”
Members discussed some of the issues involved and agreed that local authority representatives should be invited to Corporation meetings from time to time.  Joan Durose emphasised the importance of building good working relationships with both officers and members of the local authority.  A number of possibilities were discussed and it was recognised that timing was important in relation to the opening of the new building.  It was agreed that the proactive approach adopted by the College was appropriate.
It was resolved –
That the Principal’s Report be received.

1425
Reports from the Finance and Resources Committee

a)
Minutes of the Meeting held on 28 January 2010
The minutes of the meeting of the Finance and Resources Committee held on 28 January 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  
It was resolved – 

That the minutes of the meeting of the Finance and Resources Committee held on 28 January 2010 be received.

b)
Management Accounts for December 2009 

Copies of the December management accounts, having been circulated prior to the meeting, were considered.  Steve Murfin reported that the issues relating to transport and waste disposal had now been resolved and that there were no causes for concern
It was resolved – 

That the Management Accounts for December 2009 be received.
c)
Annual Pay Award
A report on the annual pay award, having been circulated prior to the meeting, was considered.  The Chair explained that the Finance and Resources Committee had decided to refer the question of the pay award to the Corporation for full discussion because of its importance and the current economic circumstances.  Members discussed the issues involved and the local and national contexts.  It was noted that the award of 2.3% overall was a national recommendation but that ultimately it was for each Corporation to make a decision in the light of its finances.
It was resolved – 

(i)
That the nationally recommended pay award of 1.5% with effect from 1 September 2009 rising to 2.3% from 1 April 2010 be approved;
(ii)
That staff be notified of the decision through a joint letter from the Chair and the Principal.
1426
Reports from the Capital Project Monitoring Committee 
The minutes of the meeting of the Capital Project Monitoring Committee held on 28 January 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  

It was resolved – 

That the minutes of the meeting of the Capital Project Monitoring Committee 28 January 2010 be received.
At this point Adam Clarke left the meeting.

1427
Curriculum, Quality and Standards Committee
The minutes of the Curriculum, Quality and Standards Committee meeting held on 3 February 2010, having been circulated prior to the meeting, were considered.  Charles Freeman highlighted the key points that had been discussed at the meeting.  It was agreed that a presentation on Moodle should be arranged for a future meeting.
It was resolved -  

That the minutes of the Curriculum, Quality and Standards Committee meeting held on 3 February 2010 be received.

At this point Steve Wyn Williams left the meeting.

1428
Audit Committee

a)
Minutes of the Meeting held on 18 February 2010
The minutes of the Audit Committee meeting held on 18 February 2010, having been circulated prior to the meeting, were considered.  Paul Stanier highlighted the reference to a contingency plan in respect of ICT in the new building.  Paul Mangnall reported that a meeting had been held on the previous day with the contractors and the College’s advisers and that all parties were fully committed to ensuring that the ICT systems were in place in time for the opening of the new building.  He added that, however, it was essential that a contingency plan was made in case of unforeseen difficulties.  
It was resolved – 

That the minutes of the Audit Committee meeting held on 18 February 2010 be received.
b)
Revised Public Interest Disclosure (“Whistleblowing”) Procedure 

The revised Public Interest Disclosure (“Whistleblowing”) Procedure, having been circulated prior to the meeting, was considered.  The Clerk outlined the changes made to the procedure and reported that it had been agreed with staff through the Joint Consultative Committee.  

It was RESOLVED –

That the revised Public Interest Disclosure (“Whistleblowing”) Procedure be approved.
1429
Sixth Form Centre

It was reported that there had not been a meeting of the Supervisory Board since the last Corporation meeting.

1430
Date of Next Meeting

It was noted that the date of the next meeting was 5 May 2010 at 
4:30 p.m. 
1431
Any Other Business

a)
Safeguarding
Charles Freeman reported that he had recently held meetings with Sally Wright and Nigel Mansfield and that he had been shown documentation and systems that provided assurance that the College’s records in relation to safeguarding were kept meticulously.  He emphasised the importance of Corporation members’ support for College staff.
1432
Confidentiality

It was resolved –

That there were no matters which should be treated as confidential.
Since there were insufficient members present following the withdrawal of the Principal and staff members the remaining items on the agenda were deferred until the next meeting and the meeting closed at 6.20 p.m.
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Main Outcomes of the Meeting





Report on Student Forum meeting noted


Strategic questions concerning performance information and local authority relationships addressed


December management accounts noted


Nationally recommended pay award approved


Revised Public Interest Disclosure (“Whistleblowing”) Procedure approved
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