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APPROVED





	Present:
	Adam Clarke
	Chair

	
	Garth Hastings

	

	By Invitation:
	Alison Buick


	RSM Tenon

	In Attendance:
	Paul Mangnall
	Deputy Principal

	
	Steve Murfin
	Director of Finance and Resources

	
	Edgar Williams
	Clerk to the Corporation



633
Apologies for Absence 

Apologies for absence were received from Roger Davies, Susanne Dewhurst, Gwenda Hughes, Helen Pegg, Lisa Randall and Ian Starkie.

634
Declarations of Interest

There were no declarations of interest.
635
Minutes of the Last Meeting
The minutes of the meeting held on 24 November 2009, having been circulated prior to the meeting, were considered.

It was resolved –

That the minutes be approved and signed by the Chair.

636
Matters Arising

There were no matters arising.

637
Internal Audit Progress Report

A report on the internal auditors’ progress with their work programme in 2009/2010 incorporating executive summaries of assignment reports relating to operational financial controls (payroll) and learner number systems, having been circulated prior to the meeting, was considered.  The individual assignment reports had been made available to members.

Alison Buick highlighted the key points contained in the report and reported that the merger of RSM Bentley Jennison and Tenon had been completed to create a RSM Tenon.  She outlined the changes and assured members that the team responsible for the internal audit work at the College would remain the same.

She reported that substantial assurances had been given for both operational financial controls (payroll) and learner number systems and that the recommendations had been accepted by management as follows:

	Area of Work


	Fundamental
	Significant
	Merits Attention

	Operational Financial Controls (payroll) 
	0
	1
	3

	Learner Number Systems 

	0
	0
	3


In response to the Chair’s question Alison Buick confirmed that the recommendation in respect of the signing off of key payroll documentation had been categorised as significant in view of the potential for delays in the payroll process.  Steve Murfin explained that the need for the segregation of duties meant that he could not deputise for the Principal in this regard and his recommendation that Paul Mangnall be authorised to deputise when necessary was accepted.

Alison Buick referred to some work in progress in respect of performance management and capital projects and explained that it involved a proposed observation of the Corporation meeting on 5 May 2010.  She also referred to work envisaged in relation to ICT (procurement and electronic document management).  Steve Murfin stated that, in view of the progress on these matters and the more significant issues in relation to ICT and the new building, it was proposed to review this proposed work and that a report would be made to the next meeting.

It was resolved - 

That the report be received and its contents noted.

638
Risk Management

A report on risk management, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and reported that two risks had been added – safeguarding and ICT in relation to the new building.  

He reported that safeguarding was under increasing scrutiny by Ofsted and that the safeguarding grade was a limiting grade under the revised Common Inspection Framework.  He added that the Principal now chaired a Safeguarding Group of the Association of Staffordshire Principals and that Nigel Mansfield had responsibility for safeguarding within the College.  Alison Buick reported that RSM Tenon had undertaken work in relation to safeguarding at other colleges and her suggestion that consideration should be given to including a similar study in the audit plan for 2010/2011 was accepted.
Paul Mangnall reminded members that a separate risk plan was produced for the capital building project and was considered by the Capital Project Monitoring Committee regularly.  He explained that risks associated with ICT were incorporated in these reports and had recently been considered by the Capital Project Monitoring Committee.  He said that he was very concerned that the contract for ICT in the new building had not yet been issued and that some significant issues in communication had recently caused a three day delay in the building work.  He added that in mitigation fortnightly meetings were now being held and that the College’s Network Manager had been seconded for four days a week to help to resolve the difficulties in conjunction with the College’s solicitors (KJD) and ICT advisers (Research Machines).  In response to the Chair’s question he outlined the two main contingency plans that had been developed if the difficulties were not resolved on a timely basis.  He stated that the first was to delay enrolment by two weeks and to hold it at the Fenton Manor site (with concomitant delays in transferring furniture to the new building).  He stated that the second involved remaining at the Fenton Manor site until the October half-term which would require the agreement of the BSF team and involve additional running costs.  Members agreed that the position should be closely monitored.
It was resolved – 

That the report be received and its contents noted.

639 
Risk Maturity Benchmarking Report
A report on risk maturity in the FE sector, having been circulated prior to the meeting, was considered.  Alison Buick highlighted the key points contained in the report.  She reminded members that the College’s risk management arrangements had been assessed as “risk defined” (on a scale from “naïve” through “aware”, “defined”, “managed” to “enabled”) and reported that the majority of colleges were either “defined” or “managed”.  The Chair highlighted the reference to the need for the Committee to provide a greater challenge in the area of risk management and requested advice on how the Committee should fulfil its role more appropriately.  In response Alison Buick referred to the already detailed minutes of the meetings held and stated that members’ questions and challenges should be recorded.

Members discussed the implications of the Machinery of Government changes and the possible involvement of local authority auditors in sixth form colleges.  The nature of local authority audit work in schools was debated and it was agreed that the College’s current internal audit function was considerably more effective particularly in relation to risk management.  Alison Buick indicated that the LSC framework for risk management would continue to apply to sixth form colleges but members agreed that the position should be monitored closely.
It was resolved –

That the report be received and its contents noted.
640
Public Interest Disclosure (“Whistleblowing”) Procedure
A revised Public Interest Disclosure (“Whistleblowing”) Procedure, having been circulated prior to the meeting, was considered.  The Clerk reminded members of previous discussions concerning the weaknesses of the current procedure and highlighted the changes that had been incorporated in the revised procedure.  He added that the revised procedure had been the subject of consultation with staff through h the Joint consultative Committee (JCC) which had accepted the changes proposed.  The Chair’s recommendation that the word “complaint” in the procedure should be replaced with “issue” or similar was accepted.  

It was resolved – 

That, subject to the above amendment, the revised procedure be recommended to the Corporation for approval.

641
Any Other Business

There was no other business.
642
Date of Next Meeting

It was noted that the next meeting was scheduled for Thursday 13 May 2010 at 
8:30 a.m.

643
Confidentiality

It was resolved –

That there were no matters which should be treated as confidential.
The meeting closed at 9.00 a.m.
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Minutes of a Meeting of the Audit Committee


held on 18 February 2010 at 8.30 a.m.





Main Outcomes of the Meeting





Substantial assurances on operational financial controls (payroll) and learner number systems noted


Risk management termly update report noted particularly the new risks in respect of safeguarding and ICT in the new building


Risk Maturity Benchmarking Report noted 


Revised Public Interest Disclosure (“Whistleblowing”) Procedure to be recommended to the Corporation
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