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APPROVED





	Present:
	Charles Freeman 
	(Chair)

	
	Thurayya Cahill
	

	
	Helen Pegg
	(Principal)

	
	Paul Stanier
	

	
	Steve Wyn Williams
	

	
	
	

	In Attendance:
	Mike Casey
	

	
	Paul Mangnall
	

	
	Nigel Mansfield (part)
	

	
	Jeff Neat
	

	
	Edgar Williams


	(Clerk to the Corporation)


Note: As Vice-Chair Steve Wyn Williams took the chair until Charles Freeman arrived.

505
Apologies for Absence 

Apologies for absence were received from Gwenda Hughes.

506
Declarations of Interest

There were no declarations of interest. 

507
Minutes of the Previous Meeting

The minutes of the meeting held on 21 October 2009, having been circulated prior to the meeting, were considered.

It was RESOLVED –
That the minutes of the meeting held on 21 October 2009 be approved and signed by the Chair.

508
Matters Arising
There were no matters arising.
At this point Charles Freeman, Paul Mangnall and Nigel Mansfield joined the meeting.

509
Equality and Diversity Report

A report on the Equal Opportunities Action Plan, 2008/2009, having been circulated prior to the meeting, was considered.  Nigel Mansfield highlighted the key points contained in the report.  In response to Thurayya Cahill’s question he explained the reference to drug abuse amongst BME students and the awareness campaign conducted in the spring term 2009.  He stated that work on impact assessment had been delayed but that he would submit a full report to the next meeting.
It was RESOLVED –
That the report be received and its contents noted.

At this point Nigel Mansfield left the meeting.

510
Student Enrolments and Number Targets, 2009/2010

A report on student enrolments and numbers against targets, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report commenting that the position was positive with numbers on target.  He added that the leaver profile was similar to 2008/2009 and said that the most common reasons for leaving were poor attendance (50%) and broken student contracts (10%).  In response to Steve Wyn Williams’s question Jeff Neat explained the three-strike system deployed in relation to poor attendance and the Principal stated that work had been undertaken to ensure that attendance recoreds were accurate.  Paul Mangnall added that overall attendance levels had improved as a result by 3-4% to 91%.  He stated that retention was approximately the same as in the previous year.  He said that 35 new starts had been recruited in January 2010 and, in response to Paul Stanier’s question, confirmed that the targets would not be changed in-year.  He added that nationally the unit of resource would be reduced and the Principal warned that, in view of the possibility of in-year clawback, it was important that close monitoring and control were continued.
It was RESOLVED –

That the report be received and its contents noted.

511
Self-Assessment Report (SAR) and Quality Improvement Plan (QIP)
A report on progress with the QIP, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and stated that this plan incorporated the Post-Inspection Action Plan (PIAP).

It was RESOLVED –

That the report be received and its contents noted.

512
Support and Intervention Visits

A report on the programme of support and intervention visits, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He reminded members that the self-assessment process had identified sociology, psychology, biology and elements of maths and ICT as being inadequate adding that this provision accounted for 30% of the College’s enrolments.  He explained that, since of these areas of provision had not improved for six to eight years, it had been decided to introduce a programme of support and intervention.  He explained that there were different priorities in different areas and emphasised that some areas had good practice.  In response to the Chair’s question Mike Casey outlined some of the ways employed to share best practice through staff development, peer observation and Moodle and he emphasised the encouragement given to staff to share best practice across different curriculum areas.  In response to the Chair’s further question Paul Mangnall confirmed that the support and intervention would continue until the necessary improvements were achieved and he added that the next 6 week cycle would evaluate the progress made.
The Principal emphasised that the programme involved an intensive period of scrutiny by senior managers to understand the issues lying behind these subjects’ problems in the first instance and then to ensure that improvements were made.  The Chair welcomed the programme and requested that the Committee’s interest in it and appreciation of the professional engagement of the staff affected be conveyed to all involved.
It was RESOLVED –

That the report be received and its contents noted.

513
Courses Causing Concern
A report on courses causing concern, having been circulated prior to the meeting, was considered.  Mike Casey highlighted the key points contained in the report and outlined the action being taken in relation to each of the courses identified as a cause for concern.    

Paul Mangnall reminded members of the impact of the LSC’s introduction of minimum levels of performance (MLP) in previous years and of the notices to improve that accompanied them.  He reported that data in respect of 2008/2009 had recently been received and that virtually no provision (0.4%) had fallen below the MLP.  He added that A/S courses were no longer included for MLP purposes. 
It was RESOLVED –
That the report be received and the actions outlined be endorsed.

514
Strategic Development of the Curriculum

A report on the strategic development of the curriculum, having been circulated prior to the meeting, was considered.  Mike Casey highlighted the key points contained in the report.

It was RESOLVED –

That the report be received and its contents noted.

515
Any Other Business

There was no other business.
516
Confidentiality

It was RESOLVED –

That there were no matters that should be treated as confidential.
517
Date of Next Meeting

It was noted that the next meeting was scheduled for 16 June 2010 at 
4.30 p.m.  

The meeting closed at 5.55 p.m.
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Minutes of a Meeting of the Curriculum, Quality and Standards Committee held on 3 February 2010 at 4.30 p.m.





Main Outcomes of the Meeting





Equality and diversity action plan noted


Progress with student enrolments and numbers against targets noted


Progress with the SAR action plan (QIP/PIAP) noted


Report on the programme of support and intervention visits noted


Courses causing concern and actions taken noted


Report on the strategic development of the curriculum noted








Page 1

