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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

VICTORIA ROAD, FENTON, STOKE ON TRENT, ST4 2RR


PRESENT:
Charles Freeman
Vice-Chair in the Chair

Rachel Basnett (part)
Adam Clarke (part)
Karen Clarke
Job Davies (part)
Garth Hastings
Colin Hunton
Pauline Molloy
Helen Pegg (part)
Principal

Paul Stanier (part)


Ian Starkie 

Steve Wyn Williams

BY INVITATION:
Mike Casey (part)
Director of Curriculum


Paul Mangnall (part)
Deputy Principal
Nigel Mansfield (part)
Director of Student Guidance and Support
Jeff Neat (part)
Director of Operations & Planning Management
Steve Murfin (part)
Director of Finance and Resources
IN ATTENDANCE: 
Edgar Williams
Clerk to the Corporation 



Following Part 2 discussions the Principal, Rachel Basnett,  Mike Casey, Paul Mangnall, Nigel Mansfield, Steve Murfin, Jeff Neat and Paul Stanier joined the meeting.
Nigel Mansfield gave a presentation on Child Protection and Safeguarding incorporating the annual training/briefing session for Governors..

PART 1
1434
Apologies for Absence 

Apologies were received from Amber Banks, Tony Dugdale, Joan Durose, Gwenda Hughes and Kevin Onions.  The Clerk also reported that he had received a letter from Thurayya Cahill resigning from the Corporation with immediate effect.
1435
Declarations of Interest
There were no declarations of interest. 

1436
Minutes of the Previous Meeting

The minutes of the meeting held on 3 March 2010, having been circulated prior to the meeting, were considered.
It was resolved –

That the minutes of the meeting held on 3 March 2010 be approved and signed by the Chair.
1437
Matters Arising

There were no matters arising.
1438
Student Matters

The minutes of the Student Forum Meeting held on 24 March 2010, having been circulated prior to the meeting, were considered.  Job Davies highlighted the key points that had been considered at the meeting.  The Principal outlined the results of an election organised by law and politics students to raise awareness of the General Election and the issues relating to it.  The Chair thanked Job Davies and Amber Banks for their contributions as student members of the Corporation.
It was resolved – 

That the minutes of the Student Forum Meeting be received.
1439
Principal’s Report

The Principal’s Report, having been circulated prior to the meeting, was considered.  The Principal highlighted the key points contained in the report particularly the impact of the support and intervention process that had been introduced.  She reminded members of the reasons for introducing the arrangements and outlined the operation of them emphasising the monitoring and support involved.  She stated that progress had been made and that a detailed report would be submitted to the Curriculum, Quality and Standards Committee.

Paul Mangnall outlined the activities involved in three recent ‘whole staff development days’ particularly the most recent held on 12 March 2010.  He said that it had been focussed on sharing best practice and had been very well received.  Paul Stanier endorsed his comments and said that the event had been extremely valuable. Governors were invited to consider the question incorporated in the Principal’s Report as follows:

“Do Governors consider they receive enough information with regard to staff development activities and their impact?”
Members discussed the question raised and agreed that Governors were provided with relevant and sufficient information.  The Chair commented that the information provided was useful but could perhaps be strengthened in terms of the impact of staff development activities.
At this point Adam Clarke left the meeting.
The Principal referred to student attendance and retention and said that both showed improvement compared with the same time in the previous year.  In response to Ian Starkie’s question she said that, with improved performance at achievement, she was optimistic that the College’s success rates for 2009/2010 would be better.

The Principal reminded members of the new arrangements in respect of planning and funding matters and added that the first funding payment for April from the City Council had been received one day ahead of schedule.  On referring to the leadership and management section of her report she said that the College’s new management structure was working well.  She added that further adjustments would be made to the arrangements in response to anticipated retirements. 
On discussing the curriculum developments section of the Principal’s report Mike Casey highlighted the changes enforced through the adaptation of the BTEC qualifications to facilitate the Qualification Credit Framework (QCF).  The Principal highlighted the work that was in progress to ensure that good working relationships with local schools were maintained.  She referred to the development of schools as academies and trusts and expressed concern at the volatility of the position and the need to monitor developments constantly.  She said that she was pleased that the North Staffordshire CONCORDAT had recently decided that the colleges and the universities should work together to develop shared principles related to post-16 spaces on academy sites in Stoke-on-Trent and that a new document was to be produced building on the paper that she submitted to the Corporation’s last meeting.  The positive response of the trade unions to the 2009/2010 pay award was noted.
It was resolved –
That the Principal’s Report be received.

1440
Reports from the Finance and Resources Committee

a)
Minutes of the Meeting held on 11 March 2010
The minutes of the meeting of the Finance and Resources Committee held on 11 March 2010, having been circulated prior to the meeting, were considered.  Karen Clarke highlighted the key points that had been discussed at the meeting.  In response to her question Steve Murfin stated that the February management accounts would be submitted to the next meeting of the Committee and that there was a further improvement in the College’s overall financial position.  

Steve Murfin added that work was continuing on the efficiency savings and that progress had been made.  He referred to the financial problems in the FE sector and the Principal reported that a number of FE colleges had serious difficulties through funding reductions combined with losses sustained as a result of failed capital project bids.  She said that there were now opportunities for the College to work more closely with Staffordshire University and to make efficiency savings through a variety of joint procurement arrangements.
It was resolved – 

That the minutes of the meeting of the Finance and Resources Committee held on 11 March 2010 be received.

b)
Management Accounts for January 2010 

Copies of the January management accounts, having been circulated prior to the meeting, were considered.  

It was resolved – 

That the Management Accounts for January 2010 be received.
1441
Reports from the Capital Project Monitoring Committee 
The minutes of the meeting of the Capital Project Monitoring Committee held on 11 March 2010, having been circulated prior to the meeting, were considered.  Karen Clarke highlighted the key points that had been discussed at the meeting.  Paul Mangnall reported that significant progress had been made in relation to the IT infrastructure in the new building although there was still work to be done.  He added that a full report would be made to the Committee at its next meeting.  In response to Paul Stanier’s questions the Principal explained that the problems experienced were largely because of time lost through the delay in approving the project and because of the complexities involved.  Paul Mangnall added that, whilst the construction of the building had had to proceed on schedule, it had not always been possible to keep pace with decisions on the IT infrastructure.  The Principal emphasised that it was also necessary to ensure that contractually in relation to infrastructure and software design the College was well protected.  She added that legal advice had been taken throughout these deliberations and that draft contracts were to be submitted to the College’s solicitors in the following week.  Paul Mangnall stated that the IT infrastructure was not only within budget but that the College had also been able to negotiate some improvements in functionality.
It was resolved – 

That the minutes of the meeting of the Capital Project Monitoring Committee 11 March 2010 be received.
1442
Search and Governance Committee
The minutes of the Search and Governance Committee meeting held on 25 March 2010, having been circulated prior to the meeting, were considered.  Steve Wyn Williams highlighted the key points that had been discussed at the meeting.  
It was resolved -  

a)
That the minutes of the Search and Governance Committee meeting held on 25 March 2010 be received;

b)
That, having regard to her skills, experience and contribution to the work of the Corporation, Karen Clarke be re-appointed as an external member for a further term of office of four years expiring on 4 October 2014;

c)
That Thessalie Robinson be co-opted to the Curriculum, Quality and Standards Committee for a term of office of four years expiring on 4 May 2014.

1443
Date of Next Meeting

a)
It was noted that the next meeting was scheduled for 14 July 2010 at 
4.30 p.m. 
b)
The draft calendar of meetings for 2010/2011, having been circulated prior to the meeting, was considered.  

It was resolved –

That the draft calendar be approved.
1444
Any Other Business

There was no other business.
1445
Confidentiality

It was resolved –

That there were no Part 1 matters which should be treated as confidential.
The meeting closed at 6.20 p.m.
MINUTES OF A MEETING OF THE COLLEGE CORPORATION


HELD ON 5 MAY 2010 at 4.15pm














Main Outcomes of the Meeting





Remuneration Committee’s recommendations approved


Report on Student Forum meeting noted


Strategic question concerning information relating to staff development addressed


January management accounts noted


Karen Clarke be re-appointed as an external member


Thessalie Robinson co-opted to the Curriculum, Quality and Standards Committee
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