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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

LEEK ROAD, STOKE ON TRENT, ST4 2RU


PRESENT:
Charles Freeman 
Chair

Rachel Basnett (part)
Rachel Bowers (part)

Adam Clarke 
Karen Clarke
Balvir Dhillon

Tony Dugdale 
Joan Durose 
Joe Graham

Garth Hastings 
Colin Hunton
Pauline Molloy
Kevin Onions

Helen Pegg (part)
Principal

Paul Stanier (part)
Steve Wyn Williams


BY INVITATION:
Mike Casey (part)
Director of Curriculum


Paul Mangnall (part)
Deputy Principal
Nigel Mansfield (part)
Director of Student Guidance and Support
Jeff Neat (part)
Director of Operations & Planning Management
Steve Murfin (part)
Director of Finance and Resources
IN ATTENDANCE: 
Edgar Williams
Clerk to the Corporation 



PART 1
1465
Apologies for Absence 

Apologies were received from Ian Starkie.  The Chair reported that Gwenda Hughes had decided to resign from the corporation owing to personal circumstances.
1466
Welcome to New Members

The Chair extended a welcome to Rachel Bowers and Joe Graham who were attending their first Corporation meeting following the recent Student Governor elections.  

It was resolved -

That Rachel Bowers and Joe Graham be appointed student members for 2010/2011.
1467
Declarations of Interest
There were no declarations of interest. 

1468
Minutes of the Previous Meeting

The minutes of the meeting held on 14 July 2010, having been circulated prior to the meeting, were considered.
It was resolved –

That the minutes of the meeting held on 14 July 2010 be approved and signed by the Chair.
At this point Balvir Dhillon joined the meeting.

1469
Welcome to New Member

The Chair extended a welcome to Balvir Dhillon who was attending her first Corporation meeting.  

1470
Matters Arising

a) Lead Governor for Health and Safety

Members reviewed the appointment of a Lead Governor for health and safety noting that the current nominee, Ian Starkie, was not a member of the Finance and Resources Committee to which reports on health and safety matters were submitted.  It was agreed that it was preferable for the role of Lead Governor to be a serving member on the Committee.

It was resolved – 

That Joan Durose be appointed Lead Governor for health and safety with immediate effect.

1471
Student Matters

The minutes of the Student Council Meeting held on 4 October 2010 were distributed.  Rachel Bowers and Joe Graham highlighted the key points that had been considered at the meeting which had included social space in the new building and the malfunctioning revolving door.  Nigel Mansfield reported that there were several areas of social space for students and that directions had been provided to students.  The Principal stressed that the students were allowed to take their own food into the dining areas.  Steve Murfin added that the revolving door problem had also been addressed and that a side door was opened at peak times to relieve congestion.  In response to Colin Hunton’s question Nigel Mansfield explained that a smoking area had been designated at the side of the building and that smoking cessation support was provided to students. 
It was resolved – 

That the minutes of the Student Council Meeting be received.
1472
Principal’s Report

The Principal’s Report, having been circulated prior to the meeting, was considered.  The Principal highlighted the key points contained in the report.  She reported that detailed information on student achievement would be submitted to the next meeting of the Curriculum, Quality and Standards Committee.  She explained the concern at the allocation of additional resources to help improve schools’ performance that were not then replicated Post-16.  She outlined the difficulties that sometimes arose when secondary school pupils achieved in Year 10 and then enrolled at the College after a “fallow” Year 11 in the subject concerned. 
Paul Mangnall outlined the draft success rates and reminded members that the benchmarks for sixth form colleges were the highest in the post-16 sector.  He stated that, although the College’s performance was below Sixth Form College benchmark, there had been a small improvement and that a more detailed report would be submitted to the Curriculum, Quality and Standards Committee.  He reminded members that the College was 0.3% above the level required to be recognised as a widening participation college for which the benchmarks were considerably lower.  He stated that Ofsted’s methodology in this regard was under review and that he hoped to provide further details at the next meeting.  The Principal reported that, whilst the College’s success rates had improved marginally, national benchmarks for 2008/2009 had remained static.  She emphasised that it was a credit to the College’s staff that these improvements had been made in the context of the major upheaval and disruption of relocating the College to its new building.

Paul Mangnall reminded members of the support and intervention programme introduced in 2009/2010 and outlined the interim findings of a review of the arrangements.  He added that working groups were to be set up in a number of areas to investigate the impact of the arrangements further and that a report would be submitted to a future meeting of the Curriculum, Quality and Standards Committee.  The Principal emphasised that some of the improvements that had been achieved were quite significant.

On discussing enrolments in 2010/2011 the Principal referred to the extremely competitive environment and expressed her serious concern at some recent advertisements placed by Newcastle College.  She stated that the matter had been discussed at the recent meeting of the Finance and Resources Committee and Karen Clarke confirmed that the Committee was anxious that the College’s funding allocation for 2011/2012 was not rebased.  The Principal concurred and expressed concern that in addition the Comprehensive Spending Review (CSR) might result in reduced funding rates despite the efforts of the Association of Colleges (AoC).  Paul Mangnall outlined the extensive action that was being taken to mitigate the shortfall in enrolments which included open evenings, October and January starts and liaison with Stoke College.  Joe Graham’s suggestion that flexible timetabling would allow existing students to return to their feeder schools and support the College was welcomed.

Mike Casey outlined recent curriculum developments.  In response to Tony Dugdale’s question he reported that only three applications had been received for the International Baccalaurate and outlined some of the possible causes for the lack of interest.
On discussing human resources matters the Principal stated that the College continued to make improvements in respect of staff absence and turnover rates.  In response to Tony Dugdale’s question concerning the impact on the College’s staff profile, she stated that there had been a higher than usual number of retirements at the end of 2009/2010 and that staff recruited tended to be younger.  Paul Mangnall commented that more staff had been appointed with a school background.  The Principal undertook to provide more details at the next meeting.
The Principal stated that the external environment was more challenging than ever and emphasised the increased management time now required to address the issues arising.  She said that the College had to respond in a number of ways including the holding of Strategic Days on 1 December 2010 and another (yet to be arranged) in February/March 2011.  Governors were invited to consider the questions incorporated in the Principal’s Report as follows:

“1
Do Governors agree that the time is right to take the time to consider the strategic positioning of the College and to develop a new Strategic Plan?
2
Do Governors support the proposal in respect of the strategic planning process as outlined?
3
Are there any other suggestions in respect of process?”
Members agreed that the timing of the proposed review of the College’s Strategic Plan and the process were appropriate.  Joan Durose recommended that the process should include consultation and engagement with the parents of the future and added that the suggestions of the management team would be welcomed.  Steve Wyn Williams emphasised the value of a synergy of ideas and thoughts and he said that careful management of them was required.  Joan Durose likened the approach to an “open space” review. 
It was resolved –
That the Principal’s Report be received.

1473
Audit Committee

The minutes of the Audit Committee meeting held on 16 September 2010, having been circulated prior to the meeting, were considered.  Adam Clarke highlighted the key points that had been discussed at the meeting.

It was resolved – 

That the minutes of the Audit Committee meeting held on 16 September 2010 be received.
1474
Reports from the Finance and Resources Committee

a)
Minutes of the Meeting held on 23 September 2010

The minutes of the meeting of the Finance and Resources Committee held on 23 September 2010, having been circulated prior to the meeting, were considered.  Karen Clarke highlighted the key points that had been discussed at the meeting.  
It was resolved – 

That the minutes of the meeting of the Finance and Resources Committee held on 23 September 2010 be received.

b)
Management Accounts for June 2010 

Copies of the June management accounts, having been circulated prior to the meeting, were considered.  Steve Murfin stated that 2009/2010 had been a good year for the College and provided a good base for addressing the effects at the forthcoming CSR.

It was resolved – 

That the Management Accounts for June 2010 be received.

1475
Reports from the Capital Project Monitoring Committee 
The minutes of the meeting of the Capital Project Monitoring Committee held on 23 September 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  The Principal reported that further discussions had been held with the St Peter’s Academy sponsors and that a recent e-mail received had indicated that some progress had been made.  He referred to the problems previously reported in relation to the ICT infrastructure of the new building and paid tribute to Paul Mangnall’s leadership and Lee Thacker’s dedication and commitment to resolving them.

In response to Paul Stanier’s question, the Principal said that Staffordshire University had decided to proceed with the construction of the Science and Technology Centre with HEFCE funding and, having lost the capital funding promised by the former LSC towards a capital contribution to the project, that the College’s commitment was to rent science and sports facilities from the University.  Steve Murfin referred to the financial stringencies previously forecast and said that it was difficult to predict the future position until recruitment and the impact of the CSR became clearer.  The Principal reminded members that the LSC capital funding provided to the College did not provide a “complete college” and the use of the temporary science facilities could not be extended beyond two years.  She stated that, with no prospect of obtaining capital funding from the Skills Funding Agency, the choices available to the College were to manage within financial contraints, obtain support from another source or, if this were not possible, to contract its provision.
It was resolved – 

That the minutes of the meeting of the Capital Project Monitoring Committee on 23 September 2010 be received.
1476
Date of Next Meeting

It was noted that the next ordinary meeting was scheduled for 8 December 2010 at 
4.30 p.m. and that a Strategic Day had been agreed for 1 December 2010.
1477
Any Other Business

a) Open House Events
The Principal reminded members of the Open House events to be held on 20 and 21 October 2010.

1478
Confidentiality

a)
Confidential Matters Discussed at the Meeting

It was resolved –

That there were no matters discussed at the meeting which should be treated as confidential.
b)
Review of Matters Deemed Confidential in Previous Years
A report on matters deemed by the Committee to be confidential in previous years, having been circulated prior to the meeting, was considered.

It was resolved –

That the following matters remain confidential:

	Date of Meeting


	Confidential Item

	
	

	
	

	
	


At this point the Principal, Rachel Basnett, Rachel Bowers, Mike Casey, Joe Graham, Paul Mangnall, Nigel Mansfield, Steve Murfin, Jeff Neat and Paul Stanier left the meeting.

The meeting closed at 6.30 p.m.
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Main Outcomes of the Meeting





Rachel Bowers and Joe Graham appointed student members for 2010/2011


Joan Durose appointed Lead Governor for health and safety


Report of Student Council Meeting held on 4 October 2010 received


Strategic questions concerning strategic planning addressed


June management accounts noted
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