[image: image1.jpg]sfc




APPROVED 




	Present:
	Adam Clarke
	Chair

	
	John Gething
	

	
	Ian Starkie
	

	
	
	

	By Invitation:
	Jude Bickerton
	RSM Tenon

	
	Roger Davies
	Baker Tilly

	
	
	

	In Attendance:
	Helen Pegg
	Principal

	
	Steve Murfin 
	Director of Finance and Resources

	
	Edgar Williams
	Clerk to the Corporation




675
Apologies for Absence 

Apologies for absence were received from Garth Hastings and Paul Mangnall.

676
Declarations of Interest

There were no declarations of interest.
677
Minutes of the Previous Meeting
The minutes of the meeting held on 16 September 2010, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved and signed by the Chair.

678
Matters Arising

a)
Minute 663a) – Internal Audit Strategy, 2010/2011 – 2012/2013 
In response to Ian Starkie’s question, Steve Murfin reported that discussions had not yet been held concerning the number of audit days and the proposed ICT review and Jude Bickerton undertook to convene a meeting between management and the internal auditors.
679
Financial Statements Auditors’ Report 

A report on the findings of the Financial Statements Auditors in connection with their audit of the financial statements and regularity review, having been circulated prior to the meeting, was considered.  Roger Davies highlighted the key points contained in the report.  He stated that Baker Tilly anticipated giving unqualified opinions on both the financial statements and regularity subject to clearance of the outstanding items listed in the report.  He reported that the year-end results were in line with expectations.  He explained the changes in the accounting treatment in respect of FRS17 and the Local Government Pension Scheme (LGPS) linking public sector pensions to the consumer price index (CPI) and not the retail price index (RPI).  He added that, as a result of these policy changes, there were two accounting treatment options and he described the implications.  He said that, although there was no consistency throughout the sector, the majority of colleges had decided to deal with the matter through reserves movement on the balance sheet (not through the income and expenditure account).   Ian Starkie accepted the interpretation but highlighted the potential distortion of comparative information derived from published accounts.

On discussing the recommendation for the recording of all assets in the fixed asset register Steve Murfin reported that it was likely that the College would engage external help to ensure that this task was completed by Easter 2011.  Roger Davies stated that, although the impact of the Comprehensive Spending Review had yet to be translated into funding reductions for colleges, he felt that there was nothing identified during the audit to suggest that the College’s financial statements could not be signed off as a going concern.  The Principal referred to the recent Government White Paper and said that further discussions would be held at the Corporation’s forthcoming Strategic Day.
Roger Davies referred to the complexities of the audit in respect of FRS17 and the building project and said that as a result he wished to discuss the issue of fees with the College.  The Chair’s view that the impact of the building project would have been known at the planning stage was accepted.  Steve Murfin reassured members that he would ensure that any additional fees were fully justified.  Members discussed a number of other points of detail arising from the report.
It was resolved – 

a)
That the report be received, its contents noted and recommended to the Corporation.

b)
That the audit fee be discussed further between Steve Murfin and Baker Tilly.

680
Letters of Representation

Draft Letters of Representation, having been circulated prior to the meeting, were considered.  Roger Davies reported that some modifications were required to the standard form of wording and he undertook to supply the revised versions for the Chair’s approval as soon as possible.
It was resolved – 

That the Chair be authorised to approve the amended draft letters of representation and recommend them to the Corporation.
681
Audit Committee Annual Report

The Audit Committee’s draft Annual Report for 2009/2010, having been circulated prior to the meeting, was considered.  The Clerk highlighted the key points contained in the report and stated that the format of the report complied with the Audit Code of Practice.  He reminded members that the purpose of the report was to review the work undertaken by the Committee during the year and to provide reassurance to the Corporation with regard to the College’s systems, controls and procedures.  He explained that, since the Risk Management Annual Report would be submitted to the next meeting, section 8 of the Annual Report required modification.  The Chair expressed concern that the Committee’s attendance level in 2009/2010 had fallen to 65% (from 95% in 2008/2009).
It was resolved - 

That, subject to the amendment of section 8 indicated above, the draft Audit Committee Annual Report be approved and submitted to the Corporation.

682
Financial Management and Control Evaluation
The Financial Management and Control Evaluation FMCE) document, having been circulated prior to the meeting, was considered.  The Principal highlighted the key points contained in the report.  In answer to John Gething’s question concerning some partly completed actions, she stated that the work remaining was mainly to ensure the consistency of the engagement of staff and did not represent a material concern.

It was RESOLVED –

That the FMCE document be recommended to the Corporation.
683
Risk Management Termly Update and Revised Risk Register
A progress report and the revised Risk Register, having been circulated prior to the meeting, were considered.  The Principal highlighted the key points contained in the reports and outlined the changes.  In response to Ian Starkie’s comments concerning the discontinuation of educational maintenance allowances (EMAs) she stated that learner numbers were a particularly sensitive matter in view of the financial stringencies and that the discontinuation of EMAs was an additional pressure to be taken into account.  She added that, although EMAs were likely to be replaced, no details had yet to be provided to colleges and she intended to raise the matter at her forthcoming meeting with the Secretary of State.
It was resolved – 

That the progress report be received and the revised Risk Register be approved.

684
Any Other Business

There was no other business.

685
Date of Next Meeting

It was noted that the next meeting was scheduled for Thursday 10 February 2011 at 8.30 a.m.
The meeting closed at 9.20 a.m.
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Main Outcomes of the Meeting





Financial Statements Auditors’ assurances noted and report to be recommended to the Corporation


Letters of representation to be approved by the Chair and recommended to the Corporation


Audit Committee’s Annual Report to be modified and submitted to the Corporation


Financial Management Control Evaluation document to be recommended to the Corporation


Risk Management Update and Revised Risk Register approved
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