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APPROVED 





	Present:
	Charles Freeman 
	(Chair)

	
	Rachel Bowers
	

	
	Balvir Dhillon
	

	
	Joe Graham
	

	
	Helen Pegg
	(Principal)

	
	Thessalie Robinson
	

	
	Paul Stanier
	

	
	Steve Wyn Williams
	

	
	
	

	In Attendance:
	Mike Casey
	

	
	Paul Mangnall
	

	
	Jeff Neat
	

	
	Edgar Williams
	(Clerk to the Corporation)

	
	
	

	By Invitation
	Rob Blackshaw
	(Stoke-on-Trent City Council)


531
Election of Chair 

In was resolved –

That Charles Freeman be elected chair for 2010/2011.

532
Election of Deputy Chair

In was resolved –

That Steve Wyn Williams be elected deputy chair for 2010/2011.

533
Welcome to New Members

The Chair welcomed Rachel Bowers, Balvir Dhillon and Joe Graham who were attending their first meeting of the Committee.  He also welcomed Rob Blackshaw who had been invited to attend the meeting in view of his responsibilities for 14-19 provision with the City Council.

The Chair also reported that Gwenda Hughes had resigned as a Governor and that her vacancy on the Committee would be considered by the Search and Governance Committee at its next meeting. 
534
Apologies for Absence 

There were no apologies for absence.

535
Declarations of Interest

There were no declarations of interest. 

536
Minutes of the Previous Meeting

The minutes of the meeting held on 16 June 2010, having been circulated prior to the meeting, were considered.

It was RESOLVED –
That the minutes of the meeting held on 16 June 2010 be approved and signed by the Chair.

537
Matters Arising
There were no matters arising.
538
Initial Assessment of Student Recruitment, Withdrawal and Retention

A report on student recruitment in 2010/2011, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and explained the revised methodology for counting students.  He reported that, although there had been an increase in applications received, the number of enrolments had fallen and that the latest count indicated that there was a shortfall of 40 full-time 16-18 year olds.  He added that the number of 19+ students was approximately on target.  He referred to the extremely competitive environment and reiterated the concern expressed at the recent Corporation meeting regarding advertisements placed by Newcastle College.  He stated that he was anxious that the College’s funding allocation for 2011/2012 was not rebased and outlined the action that was being taken to mitigate the shortfall in enrolments which included open evenings, October and January starts and liaison with Stoke College.  
In response to the Chair’s question concerning historic trends, he confirmed that very detailed analyses were undertaken of enrolments each year and that they showed a decrease against the trend with a particular decline in the enrolment of former pupils from Endon, Wolstanton and Sandon High Schools.  He said that additional efforts had been made in relation to these schools and that one of the main issues was transport.

In response to Steve Wyn Williams’s question concerning 19+ students, he stated that these students represented approximately 6% of the current student population and that, having doubled in the last three years, they had become a significant group at the College.  The Principal outlined the concept of minimum contract values (MCV) and stated that, with MCVs of £500,000 rising to £1m, the College would have to explore the options of a local partnership or a consortium organised by the Sixth Form Colleges’ Forum (SFCF).  She added that paradoxically, although the funding per 19+ student was lower, the needs of older students were often greater.  In response to questions from Thessalie Robinson and Rob Blackshaw, Paul Mangnall stated that the number of 19+ students was projected to increase and that they were integrated into courses alongside 16-18 students with no particular pattern or grouping of enrolments.
Paul Stanier raised the possibility that the funding body had made a mistake in their computation of targets but the Principal reminded members that participation in North Staffordshire was low and Paul Mangnall explained that the College had demonstrated that there was headroom for additional enrolments in its capital bid for the new building.  The Chair suggested that the level of enrolment had been affected by the timing of the opening of the new building and expressed the hope that the position would self-correct in 2011/2012 when prospective students were able to view the new facilities in operation during 2010/2011.  He added, however, that, if it turned out that the shortfall was due to the aggressive marketing of Newcastle College, the College’s position and response would be significantly different.  The Principal concurred and emphasised that considerable efforts were now being made to address the concern with whole Year 11 visits to the College planned for 2011.  Paul Mangnall added that every opportunity was being taken to involve stakeholder groups and bring them into the College although some schools, particularly Endon, were very resistant.  Joe Graham repeated the suggestion made at the recent Corporation meeting existing students should become involved through return visits to their feeder schools and he offered his support in this way.
It was RESOLVED -

That the report be received.
539
Courses Causing Concern

A report on courses causing concern, having been circulated prior to the meeting, was considered.  Mike Casey outlined the arrangements for identifying courses that under-performed and the undertaking of subject reviews.  He highlighted the key points contained in the report and said that all except one of the courses causing concern were AS courses which he described as a battleground for colleges.  He added that progress had been made and that the students involved would be able to resit examinations in January.  He explained that some courses had been discontinued (Statistics, Electronics) and the future of others was under review (Environmental Studies, Critical Thinking).  The Principal emphasised that, where courses were discontinued, alternative courses were offered and that it was important to maintain a broad curriculum.  Mike Casey added that a great deal of effort was made to ensure that students fully understood the requirements of a course before they embarked on a programme of study.  He explained, however, that many students embarked on a programme of four AS subjects and, after deciding to reduce to three A2 subjects during the AS year, did not devote sufficient study time to the subject to be dropped.
Members discussed some of the possible causes of poor performance and other matters arising from the report.  The Chair enquired specifically about chemistry, physics and biology.  Mike Casey said that it was a concern that chemistry and physics still appeared on the list of courses causing concern and stated that BTEC science was an alternative that was available.  Paul Mangnall added that the position was very complex and that, after a considerable amount of work, results in biology had improved but chemistry had not made the same progress.  The Principal emphasised that the mathematics skills of chemistry students were crucial in Science courses.  She outlined the difficulties that sometimes arose when secondary school pupils achieved a GCSE in Year 10 and then enrolled at the College after a “fallow” Year 11 in the subject concerned. 

Paul Stanier suggested that consideration should be given to writing an appropriate BTEC module but Mike Casey explained that such a development required substantial resources and was very complex.  Members noted the reports on courses that were no longer a cause for concern.
It was RESOLVED –
That the report be received and its contents noted.

540
Retention, Achievement and Success

A report on draft retention, achievement and success performance in 2009/2010, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He stated that the data had not yet been finalised but that improvements had been made in many areas and that some achievement rates were quite encouraging.  He added that the application of the Support and Intervention Programme in respect of particular courses in 2010/2011 was under consideration.

Steve Wyn Williams highlighted the interesting relationship between retention and achievement.  Jeff Neat explained that improvements in attendance in 2009/2010 had helped to improve retention but had yet to be reflected in achievement.

It was RESOLVED –
That the report be received and its contents noted.

541
Student Withdrawal and Retention

A report on student withdrawal and retention in 2010/2011, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He stated that the level of withdrawal had now diminished.  In response to Steve Wyn Williams’s question he said that benchmarks for this early period of the College year were not available and he emphasised that the first weeks of the year were very turbulent for both students and the College.  
The Chair asked whether the students lost to other providers were from particular courses and Thessalie Robinson asked whether the withdrawn students were of a particular age.  Paul Mangnall stated that the analysis of leavers showed no particular pattern.  The Chair also enquired whether the accessibility to Fenton Manor had contributed to the difficulties in relation to sports students.  Paul Mangnall replied that the College’s second year students had been targeted by the advertising of Newcastle College because of this perception.  The Principal emphasised that students were encouraged to walk in groups when using the Lordship Lane route to Fenton Manor and that it was only a short walk.  She reminded members of the previous proposed improvements which had receded because of the £1.2m cost and a lack of funding.  She stated that she hoped that the proposal would be resurrected at some point in the future.  Jeff Neat explained that the blocking of the timetable had also alleviated the problem.

It was RESOLVED –
That the report be received and its contents noted.

542
Self-Assessment Report (SAR)

A report on the first draft of the College’s SAR, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and explained that work on the data was still in progress.  He added, however, that he did not expect the overall grade to change although some of the curriculum grades might change in the light of updated value added data yet to be finalised.  He outlined the proposed grades and the reasoning behind them.  Members discussed the proposals and challenged Paul Mangnall to substantiate them where appropriate.  In response to Rob Blackshaw’s doubt concerning grade 2 for Capacity to Improve since only one grade had improved, he stated that, with more evidence from peer observations, it should be possible to show that teaching and learning was good.  He explained that the grades for curriculum areas would be reviewed in the light of value-added data that was not yet available.  The Principal also referred to the improvements that had been achieved through the Support and Intervention Programme.
In response to Steve Wyn Williams’s question the Clerk stated that there were no criteria for measuring the extent to which Governors were effective in challenging management.  He advised that Governors had to demonstrate that they were engaged, supportive and challenging at every meeting of the Corporation and its committees.  He added that it was also crucial that Governors ensured that Ofsted Inspectors were able to see the evidence of the fulfilment of this role of Governors through the minutes of meetings and through discussions which they would hold with Governors at the time of Inspection.
It was RESOLVED –

That the report be received and the proposed grades be recommended to the Corporation.
543
Committee’s Business Plan, 2010/2011
The Committee’s Business Plan for 2010/2011, having been circulated prior to the meeting, was considered.  
It was RESOLVED –

That the Committee’s Business Plan for 2010/2011 be approved.
544
Any Other Business

There was no other business.
545
Confidentiality

a)
It was resolved –

That there were no matters considered at the meeting which should be treated as confidential.

b)
A report reviewing matters deemed to be confidential in 2009/2010 and previous years, having been circulated prior to the meeting, was considered.   

It was RESOLVED –

That the material previously deemed to be confidential be treated as follows:

	Date of Meeting


	Confidential Item
	Decision

	
	
	


546
Date of Next Meeting

It was noted that the next meeting was scheduled for 2 February 2011 at 
4.30 p.m.  

The meeting closed at 6.00 p.m.
City of Stoke-on-Trent Sixth Form College


Victoria Road, Fenton, Stoke-on-Trent, ST4 2RR





Minutes of a Meeting of the Curriculum, Quality and Standards Committee held on 13 October 2010 at 4.30 p.m.





Main Outcomes of the Meeting





Report on student recruitment noted


Courses causing concern and actions taken noted


Reports on retention, achievement and success performance in 2009/2010  noted


Report on College’s Self-Assessment Report (SAR) noted and proposed grades recommended to the Corporation 


Business plan for 2010/2011 approved


Matters deemed to be confidential in 2009/2010 and previous years reviewed 
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