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UNAPPROVED – APPENDIX A




	Present:
	Adam Clarke
	Chair

	
	Rachel Basnett (part)
	

	
	John Gething
	

	
	Garth Hastings
	

	
	Ian Starkie
	

	
	
	

	By Invitation:
	Alison Buick
	RSM Tenon

	
	Roger Davies
	Baker Tilly

	
	
	

	In Attendance:
	Helen Pegg
	Principal

	
	Paul Mangnall
	Deputy Principal

	
	Steve Murfin 
	Director of Finance and Resources

	
	Edgar Williams
	Clerk to the Corporation




695
Apologies for Absence 

There were no apologies for absence.

696
Declarations of Interest

There were no declarations of interest.
697
Minutes of the Previous Meeting
The minutes of the meeting held on 10 February 2011, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved and signed by the Chair.

698
Matters Arising

a)
Minute 689a) – Internal Audit Review of ICT 
Paul Mangnall reported that discussions had been held regarding the detail of the ICT review and that it was anticipated that the work would be undertaken in July 2011.

b)
Minute 689b) – Financial Statements Audit Fees 
Steve Murfin reported that he had held discussions with Baker Tilly and that the additional charges had been reduced.

At this point Rachel Basnett joined the meeting.

699
Internal Audit Progress Report

A report on the internal auditors’ progress with their work programme in 2010/2011 incorporating executive summaries of assignment reports relating to Follow-Up, Creditors and Learner Number Systems, having been circulated prior to the meeting, was considered.  The individual assignment reports were made available to members on request.

Alison Buick highlighted the key points contained in the report and stated that there no major issues to report.  She reported that reasonable assurances had been given for both Creditors and Learner Number Systems and that the recommendations had been accepted by management as follows:

	Area of Work


	High
	Medium
	Low

	Creditors 
	0
	2
	0

	Learner Number Systems 
	0
	0
	7


In response to Ian Starkie’s question, Steve Murfin confirmed that the recommended annual review of the Financial Regulations was accepted but that a fundamental review of the Financial Regulations would be undertaken every two or three years.
On referring to the Follow-Up review, Alsion Buick stated that, although satisfactory progress had been made to implement previous recommendations, a number of recommendations remained to be addressed.  She stated that the benchmarking report appended to the progress report indicated that the College had out-performed other colleges in the group in 2009/2010.  In response to Ian Starkie’s question, she confirmed that the groups included in the benchmarking report were statistically significant. 
It was resolved - 

That the report be received and its contents noted.

700
Internal Audit Strategy, 2011/2012 – 2013/2014 
The draft Internal Audit Strategy, 2011/2012 – 2013/2014, having been circulated prior to the meeting, was considered.  Alison Buick highlighted the key points contained in the Strategy and confirmed that the strategy had been discussed with management.  She added that the number of audit days proposed for 2011/2012 had been reduced to 25.

Paul Mangnall emphasised the speed and rate of change in the sixth form sector currently and referred to the recent Ofsted Monitoring Visit.  He added that there were also a number of internal changes at the College and said that it was important that internal audit resources added value to the College’s operations.  Members concurred with the view that flexibility was needed and that it would also be useful to reflect on the position before plans were finalised.  Ian Starkie suggested that 2012/2013 might be over-loaded and also queried the timing of a review of curriculum planning.  Alison Buick indicated her willingness to review the strategy in conjunction with managers and report back at the next meting. 

It was resolved –

a)
That the report be received; 

b)
That the Internal Audit Strategy be reviewed and a further report be submitted to the next meeting.

701
Internal Audit Charter

An Internal Audit Charter, having been circulated prior to the meeting, was considered.  Alison Buick highlighted the key points contained in the Charter and stated that it was not intended to replace the letter of engagement.

It was RESOLVED –

That the Charter be approved and signed by the Chair.

702
Risk Management Termly Update and Revised Risk Register
A progress report and the revised Risk Register, having been circulated prior to the meeting, were considered.  Paul Mangnall highlighted the key points contained in the reports.  He outlined the changes and the four broad areas of risk – financial stability, quality of outcome for learners, effectiveness of systems and operational management and the pace of Government change and competition.  He answered members’ question on points of detail.
It was resolved – 

That the progress report be received and the revised Risk Register, as amended, be approved.

703 
Financial Statements Audit Strategy
A report on the audit strategy for the work on the 2010/2011 financial statements, having been circulated prior to the meeting, was considered.  Roger Davies highlighted the key points contained in the report.  He referred to the College’s relocation to the new building and the need to review the financial health of the College and its going concern status but added that no problems were anticipated.  In response to the Chair’s question Steve Murfin confirmed that the preparation of three-year financial forecasts would assist the assessment of the College’s financial health and going concern status.  He added that he had discussed the strategy in detail with Baker Tilly.  In response to John Gething’s question Roger Davies confirmed that there were no significant changes in Baker Tilly’s approach to the audit work.
It was resolved –

a)
That the report be received and its contents noted.

b)
That the proposed inflationary adjustment to the audit fees be approved.

704
Auditors’ Performance

A report on the performance of the College’s internal auditors and financial statements auditors in 2010/2011, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report.  Members concurred with the positive assessment of the auditors’ performance.

It was resolved – 

That the report be received.

705
Appointment of Financial Statements Auditors 2010/2011

Members considered the re-appointment of the financial statements auditors in 2011/2012 in the light of their performance in 2010/2011.  

It was resolved –

That Baker Tilly be recommended for re-appointment as financial statements auditors for 2011/2012.

706
Appointment of Internal Auditors 2011/2012
Members considered the re-appointment of the internal auditors in 2011/2012 in the light of their performance in 2010/2011.  

It was resolved –

That RSM Tenon be recommended for re-appointment as internal auditors for 2011/2012.

707
Date of Next Meeting

It was noted that the next meeting was scheduled for Thursday 15 September 2011 at 8.30 a.m.
708
Any Other Business

There was no other business.

709
Confidentiality

It was resolved –

That there were no matters which should be treated as confidential.
The meeting closed at 9.15 a.m.

City of Stoke-on-Trent Sixth Form College


Victoria Road, Fenton, Stoke-on-Trent, ST4 2RR





Minutes of a Meeting of the Audit Committee


held on 14 June 2011 at 8.30 a.m.





Main Outcomes of the Meeting





Reasonable assurances in relation to Creditors and Learner Number Systems and satisfactory progress in implementing previous recommendations noted


Internal Audit Strategy for 2011/2012 – 2013/2014 to be reviewed and further report to be considered


Internal Audit Charter approved


Risk management termly update report noted


Financial Statements Audit Strategy noted


Baker Tilly to be recommended to the Corporation for �re-appointment as financial statements auditors for 2011/2012


RSM Tenon to be recommended to the Corporation for re-appointment as internal auditors for 2011/2012











Page 1

