[image: image1.jpg]sfc




APPENDIX A - APPROVED





	Present:
	Karen Clarke 
	(Chair)

	
	Tony Dugdale 
	

	
	Charles Freeman 
	

	
	Colin Hunton
	

	
	Kevin Onions
	

	
	
	

	In Attendance:
	Paul Mangnall 
	(Deputy Principal)

	
	Steve Murfin
	(Director of Finance & Resources)

	
	Edgar Williams
	(Clerk to the Corporation)

	
	
	


486
Apologies for Absence 

Apologies for absence were received from Joan Durose and Helen Pegg.
487
Declarations of Interest

There were no declarations of interest. 
488
Minutes of the Previous Meeting

The minutes of the meeting held on 27 January 2011, having been circulated prior to the meeting, were considered.  
It was RESOLVED –

That the minutes of the meeting held on 27 January 2011 be approved and signed by the Chair.

489
Matters Arising

There were no matters arising.
490
Management Accounts

The management accounts for the periods ended 31 January 2011, having been circulated prior to the meeting, were considered.  Steve Murfin highlighted the key points arising from the accounts.  He stated that there were a number of sensitivities mainly relating to the former building and the costs allowable against the new building project.  He outlined the details involved and said that the contingency provision of £150,000 set aside to meet any clawback in the current year in respect of under-achievement of learner numbers could be used to offset the costs indicated.  In response to the Chair’s question, he stated that the contingency provision would not be sufficient to cover all the costs involved if they materialised which could amount to approximately £200,000.  He emphasised, however, that work was being undertaken to minimise these costs in various ways with a meeting planned in the near future to discuss the final project costs with the contractors, an appeal lodged against the rates for the new building and negotiations continuing in relation to the rates payable in respect of the former building.  Kevin Onions expressed concern at the risks relating to the former building whilst it remained unoccupied and members discussed the implications.

On referring to income Steve Murfin explained that capital project assistance in March had been modified from 4% to 7% resulting in increased income of £120,000 but that April’s payment would no doubt be adjusted downwards.  He reported that pay expenditure showed a slight reduction of £11,000.  Kevin Onions expressed concern that, in the current financial climate and the uncertainty in relation to student numbers, staff costs required closer attention.  It was agreed that this matter should be discussed more fully later in the meeting.
On reviewing non-pay expenditure Steve Murfin stated that there were some potential savings but, until outstanding matters had been resolved, particularly allowable capital project costs, it would be imprudent to count on them.  He outlined the details involved and members discussed a number of implications.  Colin Hunton expressed concern in relation to discarded cigarette butts and chewing gum along the walkway from the car park.  Steve Murfin explained that these matters were being addressed.  The Chair asked for an indication of the likely date by which the outstanding matters in relation to the project costs might be resolved.   Steve Murfin reported that a meeting had been arranged with the contractors for 18 March to discuss the final account but that the response of the funding body in respect of allowable project costs would take much longer.
Steve Murfin explained that the position in relation to the costs of the Sixth Form Centre now showed a substantial change from previous positions with an amount of approximately £90,000 payable to Stoke-on-Trent College.  He added that he had queried the figures involved and that discussions were being held with Stoke College’s Finance Director.
Steve Murfin summarised the latest position stating that, although on the basis of the current figures a deficit of £84,000 was forecast, he was hopeful that by the year-end a break-even position would be achieved depending on a number of matters which were not under the College’s control.

It was RESOLVED – 

That the management accounts be received and the accounts for January 2011 be submitted to the Corporation.

491
Provisional Funding Allocation

492
Enrolments and Student Number Targets 2010/2011
A report on enrolments and student number targets, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He stated that, although the January starts campaign had a limited number of additional enrolments, the loss of a similar number of withdrawn students resulted in a neutral “nil” effect. He reported that applications for 2011/2012 were approximately 30% higher than at the same stage in 2010.  However, he cautioned that a number of these applications were multiple applications and Newcastle-under-Lyme College’s (NULC’s) imposition of a 31 March deadline in relation to its arrangements had distorted the position.  He referred to the unknown impact of the discontinuation of Educational Maintenance Allowances (EMAs) and to Staffordshire County Council’s subsidy of student transport (£1 bus fare anywhere in the County) which, since it was not replicated in the City, worked to the disadvantage of the College.
It was RESOLVED – 

That the report be received.

493
Budget Assumptions and Timetable

A report on the budget assumptions and timetable, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report and said that a great deal depended on the information yet to be received from the funding bodies.  He stated consideration was being given to the calculation of the costs of shared facilities and confirmed that a report would be provided to a future meeting.  Tony Dugdale raised the possibility of sharing the use of the College’s building to reduce costs.  Steve Murfin undertook to raise the matter with the University and Stoke College and members recognised the need to take advice in relation to VAT implications.  Kevin Onions referred to the possibility of obtaining assistance from increased HE fees and the Chair stated that full guidance had only recently been published in the HE sector. 
It was RESOLVED – 

That the report be received.

494
Capital Project – Progress Report

A report on progress in relation to the capital project, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He reported that a very positive meeting had been held with representatives of St Peter’s Academy (including the Principal Designate) and that agreement in principle had been reached on a draft partnership agreement which had now been referred to the lawyers of the respective parties.  He emphasised the significant change in the spirit of the meeting and said that it appeared that the College’s position in relation to the restrictive covenant had finally been accepted.  Tony Dugdale commented that the draft partnership agreement contained no reference to governance and Paul Mangnall undertook to raise the matter.
On outlining the latest position in relation to ICT infrastructure, Paul Mangnall reported that discussions with Research Machines were continuing and that he expected the remaining (10%) User Acceptance Tests to be signed off by Easter.  He said that systems were now quite stable and that the arrangements were now virtually complete.  On data integration he reported that the e-registration system was not yet meeting the required standard and he assured members that it would not be signed off until it was satisfactory.  The Chair expressed concern that the revolving door problems had not yet been resolved.
It was RESOLVED – 

That the report be received.

495
Capital Project – Financial Information

A report on the financial position in relation to the capital project, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report.  He stated that there was now much more clarity with regard to costs to be met from AWM funding although there remained some problems with regard to payments in respect of the compulsory purchases.

It was RESOLVED – 

That the report be received.

496
Health and Safety

A report on health and safety matters, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report and undertook to send copies of some missing pages to members after the meeting.  He outlined two liability claims that were currently under consideration and the lessons learned from them.  He emphasised that the College’s Health and Safety Officer undertook a rigorous post-accident investigation.  In response to Charles Freeman’s question he explained the latest position with regard to external signage and emphasised that every effort had been made to accelerate the matter.
It was RESOLVED –

That the report be received.
497
Date of Next Meeting

It was noted that the next meeting was scheduled for 12 May 2011 at 
8.00 a.m.  

498
Any Other Business

a)
Building Award Nomination

Paul Mangnall reported that the new building had been nominated for an award from the Royal Institute of British Architects (RIBA) and that a preliminary visit had been made to the College on 9 March by a RIBA representative.
499
Confidentiality

It was RESOLVED –

That minute 491, the supporting paper and associated discussions be treated as confidential.
The meeting closed at 9.45 a.m.
City of Stoke-on-Trent Sixth Form College


Victoria Road, Fenton, Stoke-on-Trent, ST4 2RR





Minutes of a Meeting of the Finance & Resources Committee


held on 10 March 2011 at 8.00 a.m.





Main Outcomes of the Meeting





Management Accounts for January 2011 noted and to be submitted to the Corporation


Report on the provisional funding allocation for 2011/2012 noted


Update on enrolments noted


Report on progress in relation to the capital project noted 


Report on finance in relation to the capital project noted 


Report on the budget assumptions and timetable noted


Health and Safety Report noted
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