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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

Minutes of a Meeting of the Search and Governance Committee

 held on 31 March 2011 at 8.00 a.m.

Present: 

Steve Wyn Williams

Chair

Joan Durose

Charles Freeman 

Pauline Molloy
Helen Pegg 


Principal
In Attendance: 
Edgar Williams

Clerk to the Corporation



517
Apologies for Absence

There were no apologies for absence.

518
Declarations of Interest.

There were no declarations of interest.

519
Minutes of the Previous Meeting

The minutes of the meeting held on 11 November 2010, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved. 

520
Matters Arising

a)
Minute 505c) – Appointment of Vice-Chair of the Corporation

The Clerk reported that no volunteers or nominations had been received for the position of the Vice-Chair of the Corporation in 2011/2012.  Members discussed the position in the context of succession planning in respect of the Chair of the Corporation.  It was agreed that, subject to the approval of the Corporation, it might be appropriate for the Chair to continue beyond the three years envisaged at his appointment.  It was also felt that, if there was no expectation that the Vice-Chair would step up to the role of Chair after three years, it might make it easier for a Governor to volunteer for the role of Vice-Chair.  On this basis the Chair volunteered for the role of Vice-Chair of the Corporation.
It was RESOLVED –

That Steve Wyn Williams be recommended for appointment as Vice-Chair of the Corporation with effect from 2011/2012.
521
Resignations, Appointments and Succession Planning

A schedule showing the composition and membership of the Corporation, having been circulated, were considered.  Members noted that currently there were two vacancies –parent member (vice Kevin Onions) and external member (vice Gwenda Hughes).  The Clerk reported that no nominations for candidates for the parent member vacancy in response to a letter sent to parents and that a second letter had recently been sent inviting nominations.  Members discussed the possibility of linking with feeder schools to identify potential parent governors for the future and the Principal undertook to discuss this matter with the College’s senior managers who were members of feeder schools’ governing bodies.

On discussing the external member vacancy the Principal referred to her previous suggestion that the Principal of Stoke College should be invited to join the Corporation on the same basis that she had joined the Corporation of Stoke College.  Members agreed that it would be appropriate for such an approach to be made and the Principal of Stoke College to be invited to meet the Chair of the Corporation, the Principal and the Clerk.  The Clerk reported that Tony Dugdale had suggested that the Committee might consider the appointment of a local head teacher.  Members agreed that for the time-being this suggestion need not be pursued since the Chair of the Corporation provided this dimension having extensive experience as a former secondary school head teacher and having current connections with schools as a Vice-Chair of a school governing body.

Other possible sources and means of recruiting external members were discussed.  Pauline Molloy indicated her intention to resign in the foreseeable future and offered to discuss with work colleagues the possibility of joining the Corporation in her place.  Members agreed that it was important that the Corporation found a replacement with a human resources background either in management or law.  The Clerk and the Principal outlined legal contacts who might be able to assist with this search.  The Clerk reminded members that John Gething and Thessalie Robinson had been recruited as co-opted members of committees with a view to becoming a member of the Corporation when a suitable vacancy arose.  He also referred to two enquiries previously reported that had not developed into applications.

It was RESOLVED –

a)
That the report be received;

b)
That the Principal of Stoke College to be invited to meet the Chair of the Corporation, the Principal and the Clerk with a view to recommending her for appointment as a member of the Corporation;

c)
That further enquiries be made into identifying other potential members of the Corporation as discussed.

522
Committee Membership
A schedule showing the current membership of committees of the Corporation, having been circulated, was considered.  It was noted that currently there were no vacancies on any of the committees.
It was RESOLVED –

That the report be received.
523
Skills/Experience Audit 

A summary and chart illustrating the update of the Governors’ Skills/Experience Audit compared with the other three colleges served by the Clerk, having been circulated, were considered.  Members noted that there was a very good balance of skills and experience amongst Corporation members and that the profiles of other colleges were similar.  
It was RESOLVED –

That the reports be received.

524
Equal Opportunities

Analyses of the current gender and ethnic balance of the Corporation’s membership, having been circulated, were considered.  It was noted that there was scope for improvement both in terms of the gender and ethnicity balances of membership and members agreed that these considerations should be taken into account in relation to future appointments wherever possible. 

It was RESOLVED –

That the reports be received.

525
Governors’ Length of Service
A report on the limitation of Governors’ terms of office and length of service, having been circulated, was considered.  The Clerk explained that, following receipt of the Draft Code of Governance which included a recommendation for the limitation of Governors’ service, he had conducted a survey of other colleges’ policies.  Members noted that a good response had been received to the Clerk’s survey (90 colleges) and that 43% had a policy limiting the number of terms of office and 57% did not have a policy.  The Clerk added that, of the 43% (39 colleges) that had a policy, the responses that he had received indicated that most did not apply their policy arbitrarily and had flexibility to make exceptions in appropriate circumstances.  Members agreed that it was important to maintain a balance between experience and “new blood” in the membership of the Governing Body and that the blind application of arbitrary rules was unhelpful.  It was also noted that, despite not having a policy, the average length of service of members of the Corporation compared with the average of those colleges which had responded to the Clerk’s survey as follows:

	Category
	All Colleges
	SFC

	Including Principal, staff and student governors 
	4.45 years
	4.41 years

	Excluding Principal, staff and student governors
	5.19 years
	5.58 years


 
It was RESOLVED –

That the report be received.
526
Draft Code of Governance 

Documents received from the Association of Colleges (AoC) relating to a proposed Code of Governance and a letter of 22 February 2011 from the Sixth Form Colleges Forum (SFCF) to the Young People’s Learning Agency (YPLA), having been circulated, were considered.  
The Clerk reported that a great deal of concern had been expressed by a large number of colleges concerning the imposition of a Code of Governance and that the Chair of the AoC had said at the recent Annual Governance Conference that a substantially revised draft Code was to be circulated to colleges in the near future.  He added that it had also been claimed that the opposition to the Code made by SFCF had been mollified but he said that he had not yet seen an official communication to this effect.  The Principal reported that the matter was to be discussed at a forthcoming meeting between the AoC and SFCF and she undertook to report back.
It was RESOLVED –

That the report be received.
527
Date of Next Meeting

It was RESOLVED –

That the next meeting scheduled for 16 June 2011 at 8.00 a.m. be brought forward to 15 June 2011 at 3.00 p.m.
528
Any Other Business

There was no other business.

529
Confidentiality

It was RESOLVED –

That there were no matters which should be treated as confidential.
The meeting closed at 9.15 a.m.
Main Outcomes of the Meeting





Steve Wyn Williams to be recommended for appointment as Vice-Chair of the Corporation with effect from 2011/2012


Enquiries to be made regarding potential new recruits to the Corporation


Skills/Experience Audit update and comparisons noted


Gender/ethnicity analyses noted


Report on the limitation of Governors’ terms of office and length of service noted


Draft Code of Governance noted
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