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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

Minutes of a Meeting of the Search and Governance Committee
 held on 25 March 2010 at 8.00 a.m.

Present: 

Steve Wyn Williams

Chair
Joan Durose
Pauline Molloy
Helen Pegg 


Principal
In Attendance: 
Edgar Williams

Clerk to the Corporation



473
Apologies for Absence
Apologies for absence were received from Tony Dugdale.
474
Declarations of Interest.

There were no declarations of interest.

475
Minutes of the Previous Meeting

The minutes of the meeting held on 6 October 2009, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved. 
476
Matters Arising

a)
Minute 464 – Governor Training
Joan Durose referred to the Corporation Weekend event and said that it had been very successful.  She added that it was worth noting that one of the outcomes of the vent was that the Corporation had agreed to review its own self-assessment arrangements.  Pauline Molloy commented that the event had not been well attended and her suggestion that the format of the event should be reviewed at the Committee’s next meeting was accepted.
477
Resignations, Appointments and Succession Planning

A schedule showing the composition and membership of the Corporation, having been circulated, was considered.  Members noted that currently there was one vacancy (vice Giri Rajaratnam).  It was also noted that the terms of office of Kevin Onions and Karen Clarke were due to expire on 31 July and 4 October 2010 respectively.  The possibility of retaining Kevin Onions either as an external member or as a parent member was discussed and the Clerk undertook to consult him.  The possibility of recruiting a City Council nominee was also discussed.  The Principal outlined discussions that she had held with the Principal of Stoke-on-Trent College regarding a reciprocal arrangement for their appointments to the other’s Corporation.  Members agreed that such links would be of value and that these specific proposals should be explored further.  Members also agreed that, wherever possible, the College should aim to recruit Corporation members from the private sector and persons with a strategic perspective and/or influence at local level.  Members discussed the possibility of increasing the size of the Corporation to accommodate such new members but agreed that such an increase should not be implemented for the time being.  
It was noted that there were a number of members whose terms of office were due to expire in 2011 and it was agreed that, in the interests of succession planning, the Clerk should consult those members to ascertain their intentions with regard to re-appointment.  The Principal reported that nominations for the position of Student Governors were currently being sought.
It was RESOLVED –

a)
That the report be received;

b)
That, having regard to his skills, experience and contribution to the work of the Corporation, it be recommended to the Corporation that Karen Clarke be reappointed as an “external” member of the Corporation for a further period of office of four years;
c)
That the Clerk undertake consultations with existing members as indicated.

478
Committee Membership
A schedule showing the current membership of committees of the Corporation, having been circulated, was considered.  It was noted that the only vacancy currently was on the Curriculum, Quality and Standards Committee.
It was RESOLVED –
That the report be received.
479
Skills/Experience Audit 
A summary and chart illustrating the update of the Governors’ Skills/Experience Audit and a comparison with similar exercises conducted at the three other colleges served by the Clerk, having been circulated, were considered.  Members noted that there were no serious deficiencies in the balance of skills and experience of Corporation members.  It was noted that the exercise was subjective and it was agreed that it should be refreshed in the summer.
It was RESOLVED –

That the reports be received.

480
Equal Opportunities

Analyses of the current gender and ethnic balance of the Corporation’s membership, having been circulated, were considered.   
It was RESOLVED –

That the report be received.

481
Governance Self-Assessment 

A draft revised self-assessment questionnaire, having been circulated, was considered.  The Clerk reminded members of the previous discussions at the Corporation Weekend regarding the review of the self-assessment exercise.  He explained that the draft revised questionnaire was derived from the Good Governance Practice Guide and retained a correlation with the Ofsted Common Inspection Framework (CIF).  He added that there were still some refinements to be made and that he hoped to achieve agreement to a finalised questionnaire at all of his colleges (and possibly others) to preserve the benchmarking of responses.  Members discussed the revised questionnaire.  The Chair suggested that consideration should also be given to including appropriate questions in respect of Governors’ challenging managers and having an impact.  It was agreed that, subject to further refinements, the questionnaire should be used in the next self-assessment exercise.
It was RESOLVED –

That, subject to further refinements, the revised questionnaire be approved.
At this point the Principal left the meeting.
482
Governors’ Role Description and Person Specification
The Governors’ Role Description and Person Specification, having been circulated prior to the meeting, was considered.  The Clerk reported that these documents were scheduled for review but that he had no recommendations for amendment.
It was resolved – 

That the Governors’ Role Description and Person Specification be retained without amendment.
483
Governors’ Induction Procedure
The Governors’ Induction Procedure, having been circulated prior to the meeting, was considered.  The Clerk reported that the procedure was scheduled for review but that he had no recommendations for amendment.
It was resolved – 

That the Governors’ Induction Procedure be retained without amendment.
484
Any Other Business

There was no other business.

485
Confidentiality

It was RESOLVED –

That the application form completed by Thessalie Robinson be treated as confidential.
486
Date of Next Meeting

It was noted that the next meeting was scheduled for 17 June 2010 at 8.00 a.m.
At this point Thessalie Robinson joined the meeting.

Discussions were held concerning the role of members of the Corporation, the distinction between governance and management, the balance of skills and experience in the membership of the Corporation and the contribution that Thessalie Robinson could make to the work of the Corporation.  Having visited the College previously Thessalie Robinson outlined her impression of the College and outlined her interest in education.  The Chair explained that, although there were currently no suitable vacancies on the Corporation, it might be possible to co-opt Thessalie Robinson to a committee.
At this point Thessalie Robinson left the meeting.

Members agreed that Thessalie Robinson was a good candidate for appointment particularly in view of her interest in education.

It was RESOLVED –

That Thessalie Robinson be recommended for co-option to the Curriculum, Quality and Standards Committee.

The meeting closed at 9.45 a.m.
Main Outcomes of the Meeting





Format of Corporation Weekend event to be reviewed at next meeting


Karen Clarke to be recommended for reappointment as “external” member of the Corporation for a further period of office of four years 


Clerk to consult members with terms of office due to expire before the end of 2011


Skills/Experience Audit update noted


Gender/ethnicity analyses noted


Revised  governance self-assessment questionnaire approved subject to further refinements


Governors’ Role Description and Person Specification reviewed and no amendments made


Governors’ Induction Procedure reviewed and no amendments made


Thessalie Robinson recommended for co-option to Curriculum, Quality and Standards Committee
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