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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

VICTORIA ROAD, FENTON, STOKE ON TRENT, ST4 2RR


PRESENT:
Tony Dugdale
Chair

Rachel Basnett (part)
Adam Clarke 
Karen Clarke
Job Davies (part)
Joan Durose (part)
Charles Freeman
Garth Hastings (part)
Gwenda Hughes 
Colin Hunton
Pauline Molloy
Helen Pegg (part)
Principal

Paul Stanier (part)


BY INVITATION:
Alison Buick (part)
RSM Bentley Jennison


Mike Casey (part)
Director of Curriculum


Paul Mangnall (part)
Deputy Principal
Nigel Mansfield (part)
Director of Student Guidance and Support
Jeff Neat (part)
Director of Operations & Planning Management
Steve Murfin (part)
Director of Finance and Resources
IN ATTENDANCE: 
Edgar Williams (part)
Clerk to the Corporation 



Prior to the meeting Paul Mangnall and James Redmond gave a presentation on the ICT Learning Platform.

PART 1
1446
Apologies for Absence 

Apologies were received from Amber Banks, Kevin Onions, Ian Starkie and Steve Wyn Williams.  
1447
Declarations of Interest
There were no declarations of interest. 

1448
Minutes of the Previous Meeting

The minutes of the meeting held on 5 May 2010, having been circulated prior to the meeting, were considered.
It was resolved –

That the minutes of the meeting held on 5 May 2010 be approved and signed by the Chair.
1449
Matters Arising

There were no matters arising.
1450
Student Matters

The minutes of the Student Forum Meeting held on 21 June 2010, having been circulated prior to the meeting, were considered.  Job Davies highlighted the key points that had been considered at the meeting.  
It was resolved – 

That the minutes of the Student Forum Meeting be received.
1451
Principal’s Report

The Principal’s Report, having been circulated prior to the meeting, was considered.  The Principal highlighted the key points contained in the report particularly the impact of the support and intervention process that had been introduced.  She reminded members of the reasons for introducing the arrangements and stated that, following the publication of the 2010 examination results, a detailed report would be submitted to the Curriculum, Quality and Standards Committee.

Paul Mangnall outlined the progress made in relation to the quality of teaching and learning.  The Principal added that, despite the caveats in respect of improved performance as a result of notice of observations and the different messages sometimes received from student feedback, it was important to note that improvements had been made.

At this point Joan Durose joined the meeting.

On discussing student attendance the Principal stated that she was very pleased with the improvements that had been made and Jeff Neat outlined some of the measures introduced which had achieved greater consistency across all levels of study.  Paul Mangnall stated that student applications were higher than at the same time in the previous year despite the falling year 11 cohort.  He said that the main concern was the fall in the number of applications from students from the “outer ring” (i.e. schools outside the College’s catchment area) and added that late August/early September was the critical period.  The Principal emphasised that the market was now fiercely competitive.  Paul Mangnall stated that Stoke-on-Trent College had recently entered into a lease for some premises in The Potteries Shopping Centre, Hanley and that the College had accepted the invitation to participate in the initiative.
The Principal reminded members of the revised leadership and management arrangements introduced in 2007 and stated that further refinements would be made in 2010/2011 taking opportunities that arose from retirements and resignations at the end of 2009/2010.  She emphasised that the management model was flexible and could be adapted as demand changed.  She outlined the faculty management structure and said that the new building would be occupied with each faculty on one floor.

The Principal referred to the Stoke-on-Trent Children and Young Person’s Trust Board’s Children’s Plan for 2010-2013 and explained that, as a member of the Board, she had been asked to seek the Corporation’s endorsement of the Plan, a summary of which was appended to her report.  Paul Stanier highlighted the reference to the upper age of 18 years referred to in the Plan and emphasised the importance of encouraging participation in education beyond the age of 18.  The Principal accepted the point made and said that, whereas the College would always encourage over 18 year olds to participate in education, the responsibilities of the Board were restricted to those aged up to 18 years.  Governors were invited to consider the questions incorporated in the Principal’s Report as follows:

“1
Do Governors feel that we should endorse the Children and Young Person’s Plan?”

2
How far should the Children and Young Person’s Plan be a core influence on our next Strategic Plan?”
Members agreed that the Children and Young Person’s Plan should be endorsed but felt that the Plan should be a key influence on the College’s Strategic Plan
The Principal highlighted the references made in her report to national developments and stated that the pace and significance of the changes affecting colleges was considerable.  She emphasised the importance of adapting quickly to change so that the greatest benefit could be made from the opportunities that arose from the changes.
On discussing the recent Government announcement of a review of Building Schools for the Future (BSF), the Principal stated that all BSF plans for Stoke-on-Trent schools were unaffected.  In response to Karen Clarke’s question, the Principal stated that there was no indication of funding for the College’s shared facilities.
It was resolved –
That the Principal’s Report be received.

At this point Job Davies left the meeting and the Chair thanked him and Amber Banks for their contributions as Student Governors.

1452
Audit Committee

The minutes of the Audit Committee meeting held on 13 May 2010, having been circulated prior to the meeting, were considered.  Adam Clarke highlighted the key points that had been discussed at the meeting.

It was resolved – 

a) That the minutes of the Audit Committee meeting held on 13 May 2010 be received;

b) That the Internal Audit Strategy for 2010/2011–2012/2013 be approved;

c) That Baker Tilly be re-appointed as financial statements auditors for 2010/2011;
d) That RSM Bentley Jennison be re-appointed as internal auditors for 2010/2011.
1453
Reports from the Curriculum, Quality and Standards Committee

The minutes of the Curriculum, Quality and Standards Committee meeting held on 16 June 2010, having been circulated prior to the meeting, were considered.  Charles Freeman highlighted the key points that had been discussed at the meeting commenting on the considerable progress made in psychology and biology course and adding that there was still work to be done to improve performance in mathematics and ICT courses.

It was resolved –

That the minutes of the Curriculum, Quality and Standards Committee meeting held on 16 June 2010 be received.
1454
Reports from the Finance and Resources Committee

a)
Minutes of the Meeting held on 1 July 2010

The minutes of the meeting of the Finance and Resources Committee held on 1 July 2010, having been circulated prior to the meeting, were considered.  Karen Clarke highlighted the key points that had been discussed at the meeting.  It was agreed that the review of the appointment of the lead Governor for health and safety should be deferred until the next meeting.
It was resolved – 

That the minutes of the meeting of the Finance and Resources Committee held on 1 July 2010 be received.

b)
Management Accounts for May 2010 

Copies of the May management accounts, having been circulated prior to the meeting, were considered.  Karen Clarke stated that there had been a substantial improvement in the College’s forecasted financial position compared with the budget.
It was resolved – 

That the Management Accounts for May 2010 be received.

c) Financial Forecasts, 2010/2013 

The Financial Forecasts for 2010/2013, having been circulated prior to the meeting, were considered.  Steve Murfin highlighted the key points contained in the forecasts and explained that they incorporated the budget for 2010/2011.  
He outlined the key assumptions that had been made in preparing the forecasts and reported that they had been discussed in detail both by the senior management team and by the Finance and Resources Committee.  Karen Clarke confirmed that the key assumptions had been examined in detail by the Finance and Resources Committee.
He emphasised the current uncertainties in the sector and the prospect of further funding reductions over the next two or three years adding that close monitoring was required over the next few months.  Karen Clarke’s recommendation was accepted that the commentary should make it clear that the Corporation was not happy with the forecasts for 2012/2013 and proposed to review the position when better information was available.
It was resolved –

(i)
That Financial Forecasts for 2010/2013 be approved;

(ii)
That the budget for 2010/2013 be approved.
1455
Reports from the Capital Project Monitoring Committee 
The minutes of the meeting of the Capital Project Monitoring Committee held on 1 July 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  The Principal reported that a good dialogue had recently been held with the St Peter’s Academy sponsors.  
Paul Mangnall stated that the ICT infrastructure position had suffered a recent setback and he explained that the consultants had appointed a new project manager.  He added that further meetings had been arranged and that he remained optimistic that the problems would be resolved in time for the College’s occupation of the new building.  In response to Paul Stanier’s expression of concern, he said that there were a number of contingencies and that the curriculum would not be affected.  In response to Karen Clarke’s question, he stated that the College would be able to undertake enrolment in the new building as planned although, if the ICT problems were not resolved, it would require greater effort and not be as elegant.  In response to Paul Stanier’s question concerning shared facilities, the Principal outlined her recent discussions with the Deputy Vice-Chancellor of the University and the uncertainty surrounding BIS funding.  She added that the College would have use of temporary science facilities for two years and therefore had time to address the problem if the shared facilities were not funded.
It was resolved – 

That the minutes of the meeting of the Capital Project Monitoring Committee on 1 July 2010 be received.
1456
Search and Governance Committee
The minutes of the Search and Governance Committee meeting held on 1 July 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  
It was resolved -  

a)
That the minutes of the Search and Governance Committee meeting held on 1 July 2010 be received;

b)
That Balvir Dhillon be appointed as an external member for a term of office of four years expiring on 13 July 2014;

c)
That Kevin Onions be appointed as an external member for a term of office of four years expiring on 31 July 2014;

d)
That John Gething be co-opted to the Audit Committee in place of Gwenda Hughes for a term of office of four years expiring on 13 July 2014;
e)
That the annual Corporation Weekend be replaced with three one or half day + an evening events to be held in November, February and May/June.
1457
Election of Chair

It was resolved –

a) That Charles Freeman be elected Chair for 2010/2011 and be appointed to the Search and Governance Committee and to the Remuneration Committee in place of Tony Dugdale;
b) That Tony Dugdale be thanked for his services as Chair of the Corporation.
1458
Election of Vice-Chair

It was resolved –

That Tony Dugdale be elected Vice-Chair for 2010/2011.
1459
Date of Next Meeting

It was noted that the next meeting was scheduled for 6 October 2010 at 
4.30 p.m. 
1460
Any Other Business

There was no other business.
1461
Confidentiality

It was resolved –

That the confidential sections of the minutes of the Audit and Finance and General Purposes Committees’ meetings be treated as confidential.
At this point the Principal, Rachel Basnett, Alison Buick, Mike Casey, Paul Mangnall, Nigel Mansfield, Steve Murfin, Jeff Neat and Paul Stanier left the meeting.

MINUTES OF A MEETING OF THE COLLEGE CORPORATION


HELD ON 14 JULY 2010 at 4.00 pm














Main Outcomes of the Meeting





Report of Student Forum Meeting held on 21 June 2010 received


Stoke-on-Trent Children and Young Person’s Trust Board’s Children’s Plan for 2010-2013 endorsed


Internal Audit Strategy for 2010/2011–2012/2013 approved


Baker Tilly re-appointed as financial statements auditors for 2010/2011


RSM Bentley Jennison re-appointed as internal auditors for 2010/2011


May management accounts noted


Financial Forecasts for 2010/2013 and budget for 2010/2011 approved


Balvir Dhillon and Kevin Onions appointed as an external members of the Corporation


John Gething co-opted to the Audit Committee in place of Gwenda Hughes


Charles Freeman elected as Chair for 2010/2011


Tony Dugdale elected as Vice-Chair for 2010/2011


Remuneration Committee’s recommendations approved.
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