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APPROVED





	Present:
	Adam Clarke
	Chair

	
	Rachel Basnett (part)
	

	
	Garth Hastings
	

	
	Gwenda Hughes
	

	
	Ian Starkie
	

	
	
	

	By Invitation:
	Alison Buick
	RSM Tenon

	
	Roger Davies
	Baker Tilly

	
	
	

	In Attendance:
	Paul Mangnall
	Deputy Principal

	
	Steve Murfin
	Director of Finance and Resources

	
	Helen Pegg
	Principal

	
	Edgar Williams
	Clerk to the Corporation



644
Apologies for Absence 

Apologies for absence were received from Lisa Randall.

645
Declarations of Interest

There were no declarations of interest.
646
Minutes of the Last Meeting
The minutes of the meeting held on 18 February 2010, having been circulated prior to the meeting, were considered.

It was resolved –

That the minutes be approved and signed by the Chair.

647
Matters Arising

a) Minute 637 – Internal Audit

In response to the Chair’s question Alison Buick reported that the proposed observation of the Corporation meeting on 5 May 2010 had now been postponed until the July meeting of the Corporation.
648
Financial Statements Audit Strategy
A report on the audit strategy for the work on the 2009/2010 financial statements, having been circulated prior to the meeting, was considered.  Roger Davies highlighted the key points contained in the report and he explained that the strategy was based on the current Audit Code of Practice.  He referred to the College’s relocation to the new building and the need to review the financial health of the College and its going concern status but added that no problems were anticipated.  In response to the Ian Starkie’s question Steve Murfin confirmed that the audit site visit starting on 11 October 2010 had been agreed with him and he added that Baker Tilly had been very helpful in drafting the timetable.  On discussing the inflationary adjustment to the audit fees involved the Chair emphasised the importance of avoiding additional fees this year.

It was resolved –

a)
That the report be received and its contents noted.

b)
That the proposed inflationary adjustment to the audit fees be approved.

649
Internal Audit Progress Report

A report on the internal auditors’ progress with their work programme in 2009/2010 incorporating executive summaries of assignment reports relating to data management and capital project monitoring, having been circulated prior to the meeting, was considered.  

Alison Buick highlighted the key points contained in the report.  She reported that substantial assurances had been given for both data management and capital project monitoring and that the recommendations had been accepted by management as follows:

	Area of Work


	Fundamental
	Significant
	Merits Attention

	Data Management 
	0
	1
	2

	Capital Project Monitoring 
	0
	1
	0


Alison Buick referred to some work in progress in respect of performance management and explained that several meetings had already been held with managers and that the proposed observation of a Corporation meeting would now take place on 14 July 2010.  

It was resolved - 

That the report be received and its contents noted.

650
Internal Audit Strategy, 2010/2011 – 2012/2013 
The draft Internal Audit Strategy, 2010/2011 – 2012/2013, having been circulated prior to the meeting, was considered.  Alison Buick highlighted the key points contained in the Strategy and confirmed that the strategy had been discussed with management.  She added that no changes were proposed to the audit team or the audit approach.

Members discussed the number of audit days proposed and views were expressed that, despite the current levels of uncertainty in the context of national developments and the College’s imminent relocation, 25 audit days seemed high and in excess of perceived averages in the sixth form colleges’ sector.  In particular it was felt that, in view of the need for the embedding of the new ICT infrastructure in the new building, the timing of the ICT review required careful attention.  Alison Buick stated that the number of days assigned to some studies had already been reduced and that the minimum number of days required to enable the internal auditors to give an opinion on a particular area was three.  She also stated that the involvement of an IT expert had been taken into account in the allocation of five days to ICT at the composite rate for internal audit work.  After further discussion the Chair questioned the timing of the ICT audit work and the Principal emphasised the importance of College involvement in the determination of the needs to be addressed in any audit work in this area.
Members also discussed the areas of coverage involved in “Other Internal Audit Work” particularly safeguarding, human resources and a thematic review on efficiency and effectiveness.  The value of this other work was discussed, particularly the review of human resources arrangements, but doubts were expressed regarding the thematic review.  Alison Buick explained the nature of the thematic review and it was agreed that further discussions with managers would be helpful.
It was resolved –

a)
That the report be received; 
b) That an Internal Audit Strategy based on 20 audit days subject to further discussions concerning the proposed ICT review be recommended to the Corporation.

651
Risk Management

a)
A report on risk management, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He stated that substantial progress had been made recently with the risks associated with ICT in relation to the new building and that it was more appropriate that the data integration aspect should now be RAG rated amber.  

He reported that the sub-categorisation of learner numbers with the new funding bodies was a potential problem that might lead to clawback of funding and he warned that it might lead to students being turned away.  Members discussed the implications of this difficulty and expressed sadness at the prospects.

It was resolved – 

That the report be received and its contents noted.

652
Auditors’ Performance

A report on the performance of the College’s internal auditors and financial statements auditors in 2009/2010, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report.  Members concurred with the positive assessment of the auditors’ performance.

It was resolved – 

That the report be received.

653
Appointment of Financial Statements Auditors 2010/2011

Members considered the re-appointment of the financial statements auditors in 2010/2011 in the light of their performance in 2009/2010.  

It was resolved –

That Baker Tilly be recommended for re-appointment as financial statements auditors for 2010/2011.

654
Appointment of Internal Auditors 2010/2011

Members considered the re-appointment of the internal auditors in 2010/2011 in the light of their performance in 2009/2010.  

It was resolved –

That RSM Tenon be recommended for re-appointment as internal auditors for 2010/2011.

655
Any Other Business

There was no other business.
656
Date of Next Meeting

It was noted that the next meeting was scheduled for Thursday 25 November 2010 at 
8:30 a.m.  Ian Starkie reported that he would be unable to attend the meetings scheduled for 17 February and 19 May 2011 and it was agreed that the Clerk should circulate alternative dates for members to consider.
657
Confidentiality

It was resolved –

That minute 651b), the associated report and discussions be treated as confidential.
The meeting closed at 9.30 a.m.

City of Stoke-on-Trent Sixth Form College


Victoria Road, Fenton, Stoke-on-Trent, ST4 2RR





Minutes of a Meeting of the Audit Committee


held on 13 May 2010 at 8.30 a.m.





Main Outcomes of the Meeting





Financial Statements Audit Strategy noted


Outcomes of internal audit reviews of data management and capital project monitoring noted


Internal Audit Strategy for 2010/2011 – 2012/2013 recommended to the Corporation


Risk management termly update report noted


Relocation Contingency Plan approved


Baker Tilly to be recommended to the Corporation for �re-appointment as financial statements auditors for 2010/2011


RSM Tenon to be recommended to the Corporation for re-appointment as internal auditors for 2010/2011
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