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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

Minutes of a Meeting of the Search and Governance Committee
 held on 1 July 2010 at 10.50 a.m.

Present: 

Steve Wyn Williams

Chair
Tony Dugdale
Pauline Molloy
Helen Pegg 


Principal
In Attendance: 
Edgar Williams

Clerk to the Corporation



487
Apologies for Absence
Apologies for absence were received from Joan Durose.
488
Declarations of Interest.

There were no declarations of interest.

489
Minutes of the Previous Meeting

The minutes of the meeting held on 25 March 2010, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved. 
490
Matters Arising

There were no matters arising.
491
Resignations, Appointments and Succession Planning

a)
Current Vacancies

A schedule showing the composition and membership of the Corporation, having been circulated, was considered.  Members noted that currently there were two vacancies (vice Giri Rajaratnam and Thurayya Cahill).  A summary of the consultations undertaken by the Clerk with members whose terms of office were due to expire before the end of 2011, having been circulated, was also considered.
b)
John Gething

The application form submitted by John Gething, having been circulated, was considered.
At this point John Gething joined the meeting.

Discussions were held concerning the role of members of the Corporation, the distinction between governance and management, the balance of skills and experience in the membership of the Corporation and the contribution that John Gething could make to the work of the Corporation.  John Gething outlined his interest in education and the contribution that he felt he could make.  The Clerk explained that, if it was judged that there were currently no suitable vacancies on the Corporation, it might be possible to co-opt John Gething to a committee and he indicated that he would be happy to accept a co-option.
At this point John Gething left the meeting.

c)
Balvir Dhillon

The curriculum vitae and reference submitted by Balvir Dhillon, having been circulated, was considered.
At this point Balvir Dhillon joined the meeting.

Discussions were held concerning the role of members of the Corporation, the distinction between governance and management, the balance of skills and experience in the membership of the Corporation and the contribution that Balvir Dhillon could make to the work of the Corporation.  
At this point Tony Dugdale left the meeting.

Balvir Dhillon outlined her interest in education and the contribution that she felt he could make.  
At this point Balvir Dhillon left the meeting.

Members agreed that Balvir Dhillon was a good candidate for appointment particularly in view of her interest and background in education.  It was also agreed that John Gething was a good candidate but that at this stage he could not be recommended for appointment to the Corporation since his appointment would not address the current imbalances in the gender, ethnicity and experiences of the Corporation’s membership.  However, members agreed that his co-option to the Audit Committee would be beneficial.
It was RESOLVED –

(i) That John Gething be recommended for co-option to the Audit Committee in place of Gwenda Hughes for a term of office of four years;
(ii) That Balvir Dhillon be recommended for appointment to the Corporation and to the Curriculum, Quality and Standards Committee;
(iii) That, having regard to his skills, experience and contribution to the work of the Corporation, it be recommended to the Corporation that Kevin Onions be appointed as an “external” member of the Corporation for a period of office of four years.

492
Committee Membership
A schedule showing the current membership of committees of the Corporation, having been circulated, was considered.  It was noted that, taking into account the recommendation for the appointment of Balvir Dhillon, there were no vacancies on any committees.  Members discussed the changes in membership that might be recommended or required under the standing orders following the appointment of Charles Freeman, subject to Corporation approval, as Chair of the Corporation to replace Tony Dugdale.
It was RESOLVED –
That the Clerk consult Charles Freeman, Tony Dugdale and other members, as appropriate, so that the Corporation might make appropriate decisions at its next meeting.
493
Skills/Experience Audit 
A summary and chart illustrating the update of the Governors’ Skills/Experience Audit, having been circulated, were considered.  Members noted that there were no serious deficiencies in the balance of skills and experience of Corporation members.  It was noted that the exercise was subjective and it was agreed that it should be refreshed in the summer.
It was RESOLVED –

That the reports be received.

494
Equal Opportunities

Analyses of the current gender and ethnic balance of the Corporation’s membership, having been circulated, were considered.   
It was RESOLVED –

That the report be received.

495
Corporation Weekend
Members discussed the format of the annual Corporation Weekend.  The Principal expressed concern that one annual event was inappropriate in the current fast-changing environment.  The Clerk confirmed that some other colleges were changing their strategic planning arrangements and holding two or three one day events each year.  Members discussed alternative arrangements and agreed that three one day or half day + evening events would be more appropriate.  The timing of such events was also discussed and November, February and May/June were suggested.
It was resolved – 

That it be recommended to the Corporation that three one day or half day + evening events be held in November, February and May/June in place of the annual Corporation Weekend.
496
Any Other Business

a)
Standing Orders and Governors’ Appointment Procedure
Copies of the Standing Orders and Governors’ Appointment Procedure were distributed.  The Clerk highlighted some proposed changes to the documents to make them gender-neutral and to indicate clearly the Corporation’s desire to encourage diversity in its membership.  He explained that the recommendation had been received from the Equality Impact Assessment Group and he distributed copies of the Impact Assessment Form received.  Members discussed the proposals and agreed that the Standing Orders should be amended to make them gender-neutral and that the Governors’ Appointment Procedure should be amended to encourage diversity in the Corporation’s membership.
It was RESOLVED –

That the Standing Orders and the Governors’ Appointment Procedure be amended as indicated.
497
Confidentiality

It was RESOLVED –

That the application form and other documents submitted by John Gething and Balvir Dhillon be treated as confidential.
498
Date of Next Meeting

It was noted that the next meeting was scheduled for 11 November 2010 at 8.00 a.m.
The meeting closed at 12.40 p.m.
Main Outcomes of the Meeting





John Gething to be recommended for co-option to the Audit Committee for a term of office of four years in place of Gwenda Hughes


Balvir Dhillon to be recommended for appointment to the Corporation as an external member for four years and for appointment to the Curriculum, Quality and Standards Committee


Kevin Onions to be recommended for appointment to the Corporation as an external member for four years


Clerk to consult Charles Freeman, Tony Dugdale and other members, as appropriate, to finalise recommendations to the Corporation regarding other committee membership changes


Skills/Experience Audit update noted


Gender/ethnicity analyses noted 


Replacement of Corporation Weekend with three one day or half day + evening events to be recommended to the Corporation


Standing Orders and the Governors’ Appointment Procedure amended
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