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CITY OF STOKE-ON-TRENT SIXTH FORM COLLEGE 



PRESENT:
Charles Freeman
Chair

Rachel Basnett

Rachel Bowers 

Karen Clarke
Tony Dugdale (part)

Joe Graham 

Garth Hastings
Colin Hunton 

Pauline Molloy 
Helen Pegg
Principal

Paul Stanier


Ian Starkie 

BY INVITATION:
Mike Casey
Director of Curriculum

Paul Mangnall
Deputy Principal
Nigel Mansfield
Director of Student Guidance and Support
Jeff Neat
Director of Operations & Planning Management
Steve Murfin
Director of Finance and Resources
IN ATTENDANCE: 
Edgar Williams
Clerk to the Corporation 



1481
Appointment of Staff Member

The Chair extended a welcome to Paul Stanier who was attending his first meeting of the Corporation since his re-election as teaching staff member.  
It was resolved – 

That Paul Stanier be appointed as Teaching Staff Member with immediate effect for a term of office of two years expiring on 7 December 2012.
1482
Apologies for Absence 

Apologies were received from Adam Clarke, Balvir Dhillon, Joan Durose, Kevin Onions and Steve Wyn Williams.
1483
Declarations of Interest
There were no declarations of interest. 

1484
Minutes of the Previous Meeting

The minutes of the meeting held on 6 October 2010, having been circulated prior to the meeting, were considered.

It was resolved –

That the minutes of the meeting held on 6 October 2010 be approved and signed by the Chair.

1485
Matters Arising

a) Minute 1471 – Revolving Door
In response to Paul Stanier’s question Steve Murfin reported that, as users had become more familiar with the revolving door and with some adjustments to the mechanism, fewer incidents had occurred.  Joe Graham suggested that at peak times the side door should be unlocked more quickly.  Steve Murfin assured members that health and safety considerations were paramount and that the position would be closely monitored.
b) Minute 1471 – Cigarette Ends
In response to Colin Hunton’s question the Principal reported that a bin and ash tray were provided in the smoking area and a further bin was available outside the smoking area.  Nigel Mansfield added that the smoking cessation programme was to be re-started in the Spring Term.

1486
Presentation

Nigel Mansfield and Mike Casey gave a presentation outlining the College’s work experience arrangements and explained some of the challenges faced in finding sufficient and appropriate placements.  Members discussed matters arising from the presentation and Nigel Mansfield and Mike Casey answered questions on points of detail.
1487
Student Matters

The minutes of the Student Forum Meeting held on 26 November 2010, having been circulated prior to the meeting, were considered.  Joe Graham reported that 52 students had attended the meeting which was a record and he and Rachel Bowers highlighted the key points that had been considered at the meeting. Nigel Mansfield updated members on some of the matters that had been raised.  Joe Graham added that some drop-in sessions had also been provided for students and Rachel Bowers outlined some of the issues raised.  Nigel Mansfield complimented the student governors on such a valuable initiative and Joe Graham stated that a publicity campaign was to be launched in the Spring Term to make students more aware of the service.
It was resolved – 

That the minutes of the Student Forum Meeting be received.
1488
Sixth Form Centre

Colin Hunton outlined the matters discussed at a recent meeting of the Supervisory Board and reported that there was a slight shortfall in enrolments.  He outlined some statistics which indicated a predominance of female students and reported that a fundamental review of the Centre was to be undertaken.

It was RESOLVED – 

That the report be received.

1489
Principal’s Report

The Principal’s Report, having been circulated prior to the meeting, was considered.  The Principal highlighted the key points contained in the report.  
She stated that the Support and Intervention Programme had contributed to improvements in four of the five areas identified (AS Biology, AS Psychology, AS Sociology and various IT courses) but that success rates in AS Maths had declined to 63% (13% below SFC benchmark).  She reported that AS Psychology, AS Maths and IT courses would continue to be subject to the Programme and that AS Law and Chemistry would also be targeted for support and intervention in 2010/2011.
At this point Tony Dugdale left the meeting.

On referring to enrolments the Principal stated that the number of 16-18 year olds was approximately 10% below target and that the number of 19+ students was 1% below target adding that funding allocations were due to be announced in the following week.

The Principal referred to the summary of lesson observation grades in 2010/2011 and said that the position was improving.  Mike Casey outlined the work of the Learning and Teaching Group and Paul Mangnall added that a vibrant teaching staff development day had been held in the previous week.  Joe Graham suggested that students might become involved in the assessment process and the Principal outlined how students were already involved in the staff appointment process.  Paul Stanier confirmed that the teaching staff development day had been useful and enjoyable.

It was resolved –
That the Principal’s Report be received.

1490
College Self-Assessment Report (SAR)

A report on the College SAR for 2009/2010, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and stated that reports had been considered by the Finance and Resources Committee and the Curriculum, Quality and Standards Committee.  He explained how judgements in respect of grading were made and emphasised that they were based very much on evidence and impact.  
It was RESOLVED – 

That the SAR be approved.

1491
Financial Statements 2009/2010

a)
Financial Statements Auditors’ Report 
The Financial Statements Auditors’ Report incorporating the letters of representation and the regularity audit report, having been circulated prior to the meeting, was considered.  Ian Starkie confirmed that the Audit Committee had received a full presentation from the Financial Statements Auditors.  He added that the auditors had given an unqualified opinion on the College’s financial statements and that, although the audit had been complicated by the requirement to change the accounting treatment of pensions and the need to take account of the new building, the auditors had not raised any issues which might affect the College’s going concern status.  The Principal emphasised that the College’s financial performance and the preparation of the financial statements had been achieved during the College’s relocation to the new building and she praised Steve Murfin and the Finance team for their work.  In response to Paul Stanier’s questions Steve Murfin outlined some thefts that had occurred during the relocation period (12 laptops and some screens) prior to handover of the new building and explained the demolition costs arising from the site works for the new building.  The Principal stated that the College was now ready to complete the sale of the former site at Fenton Manor and that a meeting was scheduled for the following week to progress the matter.
It was RESOLVED –
(i)
That the Financial Statements Auditors’ Report be received and its contents noted.
(ii) That the letters of representation be approved.
b)
Internal Auditors’ Annual Report 
The Internal Auditors’ Annual Report, having been circulated prior to the meeting, was considered.

It was RESOLVED –

That the Internal Auditors’ Annual Report be received and the assurances contained in it be accepted.
c)
Audit Committee’s Annual Report

The Audit Committee’s Annual Report, having been circulated prior to the meeting, was considered.  
It was RESOLVED –
That the Audit Committee’s Annual Report be received and the assurances contained in it be accepted.
d)
Draft Financial Statements 

The draft financial statements for 2009/2010, having been circulated prior to the meeting, were considered.  Steve Murfin highlighted some key points and stated that the statements had been considered in detail by the Finance and Resources Committee.   He stated that there had been a number of challenges arising from the capital project and the accounting adjustments required.  He added that the underlying trend was positive and that the College needed to maintain its close control of the financial position.
It was RESOLVED –
That the financial statements for 2008/2009 be approved.

1492
Curriculum, Quality and Standards Committee
The minutes of the Curriculum, Quality and Standards Committee meeting held on 13 October 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  On referring to the shortfall in enrolments in 2010/2011 he emphasised the importance of demonstrating that the problem was temporary and that enrolments would return to an upward trend in 2011/2012.  Paul Mangnall referred to the recruitment drives for October and January starts and to the bookable VIP tours of the College.  He paid tribute to the work of the College’s students in assisting with a tour of the building following a recent meeting of local secondary head teachers held at the College and added that a record number of pre-Christmas applications had been received.
It was resolved -  

That the minutes of the Curriculum, Quality and Standards Committee meeting held on 13 October 2010 be received.
1493
Search and Governance Committee

The minutes of the Search and Governance Committee held a meeting on 11 November 2010, having been circulated prior to the meeting, were considered.  Pauline Molloy highlighted the key points that had been considered at the meeting.

It was resolved – 

a) That the minutes of the meeting of the Committee held on 11 November 2010 be received; 
b) That Tony Dugdale be appointed to the Curriculum, Quality and Standards Committee with immediate effect;

c)
That the report on members’ attendance in 2009/2010 be received;

d)
That the report on the Governance Self-Assessment exercise be received;

e)
That any member interested in becoming Vice-Chair in 2011/2012 contact the Clerk.
1494
Reports from the Finance and Resources Committee

a)
Minutes of the Meeting held on 15 November 2010
The minutes of the meeting of the Finance and Resources Committee held on 15 November 2010, having been circulated prior to the meeting, were considered.  Karen Clarke highlighted the key points that had been discussed at the meeting.  The Principal confirmed that trade union consultations in relation to the national pay award recommendation were still in progress.
It was resolved – 

That the minutes of the meeting of the Finance and Resources Committee held on 27 November 2009 be received.

b)
Management Accounts for October 2010 

Copies of the October management accounts, having been circulated prior to the meeting, were considered.  

It was resolved – 

That the Management Accounts for October 2010 be received.
1495
Reports from the Capital Project Monitoring Committee 
The minutes of the meeting of the Capital Project Monitoring Committee held on 15 November 2010, having been circulated prior to the meeting, were considered.  The Chair highlighted the key points that had been discussed at the meeting.  He reported that the discussions in relation to St Peter’s Academy were continuing.  

It was resolved – 

That the minutes of the meeting of the Capital Project Monitoring Committee 15 November 2010 be received.

1496
Audit Committee

a)
Minutes of the Meeting held on 25 November 2010
The minutes of the Audit Committee meeting held on 25 November 2010, having been circulated prior to the meeting, were considered.  Ian Starkie highlighted the key points that had been discussed at the meeting.  
It was resolved – 

That the minutes of the Audit Committee meeting held on 25 November 2010 be received.
b)
Financial Management Control Evaluation (FMCE) 

The Financial Management and Control Evaluation document, having been circulated prior to the meeting, was considered.  

It was RESOLVED –

That the FMCE document be approved.
1497
Date of Next Meeting

It was noted that the date of the next meeting was 2 March 2011 at 
4:30 p.m. 
1498
Any Other Business

There was no other business.

1499
Confidentiality

It was resolved –

That there were no matters which should be treated as confidential.
Since there were insufficient members present following the withdrawal of the Principal and staff members the remaining items on the agenda were deferred until the next meeting and the meeting closed at 6.20 p.m.
MINUTES OF A MEETING OF THE COLLEGE CORPORATION
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Main Outcomes of the Meeting





Paul Stanier re-appointed as Teaching Staff Member with immediate effect 


College Self-Assessment Report approved


Financial Statements Auditors’ Report, Internal Auditors’ Annual Report and Audit Committee’s Annual Report received and Draft Financial Statements approved


Tony Dugdale appointed to the Curriculum, Quality and Standards Committee


Report on members’ attendance in 2009/2010 received


Report on the Governance Self-Assessment exercise received 


Financial Management and Control Evaluation document approved


October management accounts noted
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