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CITY OF STOKE ON TRENT SIXTH FORM COLLEGE 

Minutes of a Meeting of the Search and Governance Committee

 held on 11 November 2010 at 8.00 a.m.

Present: 

Steve Wyn Williams

Chair

Charles Freeman (part)

Pauline Molloy
Helen Pegg 


Principal
In Attendance: 
Edgar Williams

Clerk to the Corporation



499
Appointment of Chair

It was RESOLVED –

That Steve Wyn Williams be appointed Chair for 2010/2011.

500
Appointment of Vice-Chair

It was RESOLVED –

That Pauline Molloy be appointed Vice-Chair for 2010/2011.

501
Apologies for Absence

Apologies for absence were received from Joan Durose.

502
Declarations of Interest.

There were no declarations of interest.

503
Minutes of the Previous Meeting

The minutes of the meeting held on 1 July 2010, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved. 

504
Matters Arising

There were no matters arising.
At this point Charles Freeman joined the meeting.

505
Resignations, Appointments and Succession Planning

A schedule showing the composition and membership of the Corporation and the LSIS publication Governor Recruitment Strategies, having been circulated, were considered.  Members noted that currently there were three vacancies – staff member (vice Paul Stanier), parent member (vice Kevin Onions) and external member (vice Gwenda Hughes).  The Clerk reported that nominations for candidates for the staff member vacancy had been invited and that a letter was shortly to be sent to parents of students inviting nominations for the parent member vacancy.  It was agreed that the external member vacancy be deferred until the outcome of the invitation for parent member nominations was known in the hope that more than one nomination was received and that one of the unelected candidates might be suitable for appointment as an external member.
Charles Freeman highlighted the references in the LSIS publication Governor Recruitment Strategies to the desirability of restricting the number of terms of office of Governors.  The Clerk explained that such views had been expressed over a number of years but that Corporations should also be mindful of the need to find the right balance between “new blood” and experience.  Members discussed the advantages and disadvantages of restricting the term of office of Governors and agreed that a balanced approach should be adopted avoiding arbitrary rules that might prove restrictive.  However, it was felt that it would be helpful for the Clerk to produce some statistical information regarding the length of service of members.

The Clerk reminded members that the position of Vice-Chair of the Corporation also required consideration since Tony Dugdale had indicated that he was prepared to serve in the capacity for 2010/2011 in the interests of continuity but that he anticipated that he would be replaced as Vice-Chair for 2011/2012.  Members discussed the position and agreed that the matter should be drawn to the attention of all Corporation members.
It was RESOLVED –

a)
That the reports be received;

b)
That the Clerk produce some statistical information regarding the length of service of members;
c)
That the position in relation to the appointment of Vice-Chair of the Corporation for 2011/2012 be drawn to the attention of all Corporation members.

506
Committee Membership
A schedule showing the current membership of committees of the Corporation, having been circulated, was considered.  

It was RESOLVED –

That, subject to his agreement, Tony Dugdale be recommended for appointment to the Curriculum, Quality and Standards Committee.
507
Skills/Experience Audit 

A summary and chart illustrating the update of the Governors’ Skills/Experience Audit, having been circulated, were considered.  The Clerk reported that the information had been refreshed having obtained updated self-assessments from Governors during the summer.  Members noted that there was a very good balance of skills and experience amongst Corporation members.  
It was RESOLVED –

That the reports be received.

508
Equal Opportunities

Analyses of the current gender and ethnic balance of the Corporation’s membership, having been circulated, were considered.  It was noted that there was scope for improvement both in terms of the gender and ethnicity balances of membership and members agreed that these considerations should be taken into account in relation to future appointments wherever possible. 

It was RESOLVED –

That the reports be received.

509
Governance Self-Assessment 

A summary of the governance self-assessment returns received from members, having been circulated, was considered.  The Clerk reminded members of the recent fundamental revision of the questionnaire used for the Governors’ self-assessment exercise.  He highlighted the key points contained in the summary and stated that the outcome was quite positive.  He added that it was intended to produce a position statement in conjunction with the Principal in response to all of the negative responses contained in Governors’ returns.  Although there was only one negative response in respect of safeguarding, members agreed that, in view of the importance of safeguarding, an appropriate training session should be provided for all Governors.  The Principal outlined the interactive training module available from LSIS and it was agreed that this facility should be made available to all Governors.
The Clerk distributed a document comparing the results of the governance self-assessment with similar exercises undertaken at his other colleges and one other college (Wolverhampton) that had used the same questionnaire.  Members noted the similarities of each college’s collective responses particularly in respect of the matters which had attracted negative responses.

It was RESOLVED –

a)
That the reports be received;

b)
That the summary be provided to Corporation members together with a position statement in respect of matters that had attracted negative comments;
c)
That a training session on safeguarding be provided for all Governors.

510
Governor Training Programme

A report on Governor Training, having been circulated, was considered.  Members considered the events already planned and noted the suggestions for pre-Corporation briefings previously made.  It was noted that the following had yet to be provided and the Principal undertook to consult appropriate senior managers with a view to providing pre-meeting briefings to the Corporation as indicated:

· Enrichment opportunities (2011)
· Level 1 programmes (2011)
· Work experience (December meeting)
· Requirements of the Disability Discrimination Act (2011)
The Clerk reported that the Chair of the Finance and Resources Committee had also suggested that some updating in relation to the funding methodology would be usefully provided to members of the Finance and Resources Committee and possibly all members of the Corporation.  The Principal suggested that Peter Darwin might be a suitable trainer for these purposes.

It was RESOLVED –

a)
That the report be received;

b)
That the Governor Training Programme for 2010/2011 be amended as indicated above.
511
Members’ Attendance 2009/2010
A report on members’ attendance in 2009/2010, having been circulated, was considered.  The Clerk highlighted the key points contained in the report particularly the overall attendance rate of 78%.  He reminded members that 80% was the College’s target and members noted that the range of attendance levels regarded by OFSTED and SFA as satisfactory was 70-75%.  It was noted that the Governors with the lowest levels of attendance had now left the Corporation.  It was also noted that a recent survey undertaken by the Clerk had shown that the average of 91 colleges that had responded was 78.54%.  
It was RESOLVED –

That the report be received and submitted to Corporation members for information.

512
Governors’ Code of Conduct

A report on a review of the Governors’ Code of Conduct, having been circulated prior to the meeting, was considered.  The Clerk highlighted the minor changes required in terminology (e.g. replacement of LSC, chairperson).  It was also agreed that the Code should be gender-neutral.  

It was RESOLVED –

That, subject to the changes in terminology indicated, the amended Code of Conduct be approved.
513
Committee’s Business Plan for 2010/2011
The Committee’s business plan for 2010/2011, having been circulated, was considered.  It was agreed that a review of the effectiveness of the Governor Training Programme should be undertaken at the Committee’s June meeting.
It was resolved –

That, subject to the amendment indicated above, the business plan be approved.

514
Any Other Business

There was no other business.

515
Confidentiality

It was noted that there had been no matters deemed confidential in 2009/2010 which required review.

It was RESOLVED –

That there were no matters considered at the meeting which should be treated as confidential.
516
Date of Next Meeting

It was noted that the next meeting was scheduled for 31 March 2011 at 8.00 a.m.

The meeting closed at 9.35 a.m.
Main Outcomes of the Meeting





Clerk to produce statistical information regarding the length of service of members


Position of Vice-Chair for 2011/2012 to be raised with the Corporation 


Tony Dugdale’s appointment to the Curriculum, Quality and Standards Committee to be recommended to the Corporation


Skills/Experience Audit update noted


Gender/ethnicity analyses noted


Positive governance self-assessment survey noted


Governor Training Programme approved


Satisfactory level of members’ attendance in 2009/2010 noted and report to be submitted to Corporation members


Amended Governor Code of Conduct approved


Committee’s business plan for 2010/2011 approved
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