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APPROVED – APPENDIX A




	Present:
	Adam Clarke
	Chair

	
	John Gething
	

	
	Garth Hastings
	

	
	Ian Starkie
	

	
	
	

	By Invitation:
	Alison Buick
	RSM Tenon

	
	
	

	In Attendance:
	Helen Pegg
	Principal

	
	Steve Murfin 
	Director of Finance and Resources

	
	Edgar Williams
	Clerk to the Corporation




686
Apologies for Absence 

Apologies for absence were received from Rachel Basnett, Roger Davies and Lisa Randall.

687
Declarations of Interest

There were no declarations of interest.
688
Minutes of the Previous Meeting
The minutes of the meeting held on 25 November 2010, having been circulated, were considered.

It was RESOLVED –

That the minutes be approved and signed by the Chair.

689
Matters Arising

a)
Minute 678 – Internal Audit Review of ICT 
Alison Buick reported that discussions had yet to be held with Paul Mangnall regarding the detail of the ICT review but that she anticipated that it would be undertaken in May 2011.

b)
Minute 679 – Financial Statements Audit Fees 
Steve Murfin reported that an invoice for additional fees of £1,000 had been received from Baker Tilly and that he had written requesting an explanation of the additional charges.

c)
Minute 683 – Principal’s Meeting with Secretary of State 
In response to John Gething’s question the Principal outlined the discussions held between representatives of the Association of Colleges (AoC) and the Secretary of State.  She said that, whilst she expected no changes to be made regarding the discontinuation of educational maintenance allowances (EMAs), the AoC representatives had lobbied strongly for a relaxation of the rules in relation to the use of the replacement funding for student transport.
690
Internal Audit Progress Report

A report on the internal auditors’ progress with their work programme in 2010/2011 incorporating executive summaries of assignment reports relating to Governance, Risk Management and Strategic Planning and HR Recovery of Staffing Costs from Other Organisations and Electronic CPD Requests, having been circulated prior to the meeting, was considered.  The individual assignment reports had also been provided to members.

Alison Buick highlighted the key points contained in the report.  She reported that reasonable assurances had been given for both Governance, Risk Management and Strategic Planning and HR Recovery of Staffing Costs from Other Organisations and Electronic CPD Requests and that the recommendations had been accepted by management as follows:

	Area of Work


	High
	Medium
	Low

	Governance, Risk Management and Strategic Planning
	0
	0
	3

	HR Recovery of Staffing Costs from Other Organisations and Electronic CPD Requests 
	2
	2
	4


In response to Ian Starkie’s suggestion Alison Buick confirmed that she would arrange a follow-up review of the implementation of the high and medium recommendations relating to the HR Recovery of Staffing Costs from Other Organisations and Electronic CPD Requests.

It was resolved - 

That the report be received and its contents noted.

691
Risk Management Termly Update and Revised Risk Register
A progress report and the revised Risk Register, having been circulated prior to the meeting, were considered.  Paul Mangnall highlighted the key points contained in the reports.  He outlined the changes and also explained the risks associated with the discontinuation of EMAs and the reduction of funding for enrichment activities.  He invited members to consider whether these risks and any other risks warranted separate inclusion in the Risk Register.  Members agreed that these specific risks should be included as separate items in the Risk Register and that the emergence of other risks should be monitored as they arose.
It was resolved – 

That the progress report be received and the revised Risk Register, as amended, be approved.

692
Date of Next Meeting

It was noted that the next meeting was scheduled for Tuesday 14 June 2011 at 8.30 a.m.
693
Any Other Business

There was no other business.

694
Confidentiality

It was resolved –

That there were no matters which should be treated as confidential.
The meeting closed at 8.55 a.m.
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Main Outcomes of the Meeting





Reasonable assurances in relation to Governance, Risk Management and Strategic Planning and HR Recovery of Staffing Costs from Other Organisations and Electronic CPD Requests noted


Risk Management Update and Revised Risk Register approved
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