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APPROVED – APPENDIX A





	Present:
	Charles Freeman 
	(Chair)

	
	Rachel Bowers
	

	
	Balvir Dhillon
	

	
	Tony Dugdale
	

	
	Joe Graham
	

	
	Helen Pegg
	(Principal)

	
	Thessalie Robinson
	

	
	Paul Stanier (part)
	

	
	Steve Wyn Williams
	

	
	
	

	In Attendance:
	Mike Casey
	

	
	Paul Mangnall
	

	
	Nigel Mansfield (part)
	

	
	Jeff Neat
	

	
	Edgar Williams
	(Clerk to the Corporation)

	
	
	

	By Invitation
	Rob Blackshaw
	(Stoke-on-Trent City Council)


547
Welcome to New Members

The Chair welcomed Tony Dugdale who was attending his first meeting of the Committee.  
548
Apologies for Absence 

There were no apologies for absence.

549
Declarations of Interest

There were no declarations of interest. 

550
Minutes of the Previous Meeting

The minutes of the meeting held on 13 October 2010, having been circulated prior to the meeting, were considered.

It was RESOLVED –
That the minutes of the meeting held on 13 October 2010 be approved and signed by the Chair.

551
Matters Arising
There were no matters arising.
At this point Paul Stanier joined the meeting.

552
Self-Assessment Report (SAR) and Quality Improvement Plan (QIP)

A report on progress with the QIP, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  On discussing the change in the framework for BTEC qualifications (i.e. single year delivery) members were informed that, although the change had a beneficial effect on retention, as reported to the Finance and Resources Committee previously, the costs of assessment had increased as a result.

Paul Mangnall reported that attendance at revision sessions had been disappointing and that the issues were being addressed.  Members discussed a number of matters arising from this position and suggestions included holding revision sessions during mornings.  Paul Mangnall stated that there were a number of challenges including the College’s desire to encourage students to take responsibility for their own learning.

Paul Stanier asked whether the aim to improve value-added through, inter alia, all BTEC level 3 students achieving at least a merit grade was realistic.  Paul Mangnall reported that the targets had been based on national ALPs data and had taken into account best practice.  Mike Casey added that it was reasonable to set stretching targets and reported that often they stemmed from the students themselves.

Steve Wyn Williams highlighted the target for 50% of students in target areas to undertake work experience and asked how this target compared with current levels.  Paul Mangnall reported that a group had been established to focus on this target but acknowledged that current levels of work experience participation were low.  Mike Casey outlined some of the difficulties encountered in relation to work experience. 
It was RESOLVED –

That the report be received and its contents noted.

553
Equality and Diversity Report

Nigel Mansfield gave a presentation on equality and diversity and distributed a report analysing results by gender, ethnicity and disability.  He highlighted the key points contained in the report as follows:
· At level 3 16-18 male students’ success was 7% below female students’ success (1% in 2008/2009) mainly because of lower male achievement at AS level

· At level 2 16-18 male students’ success was 6% below female students’ success mainly because of lower male achievement on the OCN English programme

· There was strong under-achievement of males from black and minority ethnic (BME) groups mainly because of low achievement rates but females from BME groups performed better than average
Members discussed a number of issues arising from the report and measures introduced and other ways to address the issues including the setting up of a group of senior curriculum managers to focus on the problems, motivational improvements and BME alumni.  Nigel Mansfield reported that he was scheduled to attend an LSIS conference in March and hoped to learn more best practice through it.

On discussing the statistics for students with a disability or learning difficulty Nigel Mansfield highlighted the under-achievement (19%) of students with a visual disability and stated that the issue required further investigation.  He referred to the falling retention rate of students with a mental health disability (15% lower than the College average) and outlined the close liaison with appropriate charities (e.g. Mind, Changes).  Jeff Neat stated that the withdrawal of funding from these charities would present difficulties.
At this point Jeff Neat left the meeting.
Nigel Mansfield outlined the arrangements for placing students “on contract” and reported that disproportionate numbers of male students and BME students had been placed on contract in the last three years.  In response to Balvir Dhillon’s question he said that placing students “on contract” usually had a beneficial effect.
Members agreed with the Chair’s view that the presentation and the information provided had been extremely useful and asked for regular updates to be provided to the Committee.

It was RESOLVED –
That the report be received and its contents noted.

At this point the Principal left the meeting.

554
Courses Causing Concern

A report on courses causing concern, having been circulated prior to the meeting, was considered.  In response to Thessalie Robinson’s question Mike Casey outlined the arrangements for identifying courses that under-performed and stated that the report was an interim report.  He highlighted the key points contained in the report and said that an update would be provided at the next meeting.  

It was RESOLVED –
That the report be received and its contents noted.

555
Support and Intervention Visits

A report on the programme of support and intervention visits, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and stated that the criteria for the selection of the targeted subjects remained unchanged.  He said that the programme was working well and that a progress report would be provided to each meeting of the Committee.

Steve Wyn Williams observed that there was some commonality between the targeted subjects and the subjects which featured in the report on equality and diversity issues.  Thessalie Robinson commented that she was impressed with the efforts being made by the College to identify and address areas for improvement.  In response to the Chair’s question, Paul Mangnall stated that the support and intervention arrangements were now accepted as supportive by staff and viewed more positively.  Rob Blackshaw’s suggestion that future reports should include a simple summary of relevant statistical information was accepted.  It was also acknowledged that it would be possible in the future to consolidate the report on courses causing concern and this report.
Tony Dugdale asked whether the arrangements were consistent with the Learner Voice arrangements.  Paul Mangnall confirmed that the arrangements were totally consistent and objective and that use of student champions in focus groups was being trialled at present.  Joe Graham suggested that student involvement might also be achieved through the Student Forum.  The timing of these consultations was discussed and students’ difficulties in participating because of other pressures (e.g. examinations) were recognised.
It was RESOLVED –

That the report be received and its contents noted.

556
Strategic Development of the Curriculum

Paul Mangnall reported that the senior management team had carefully considered the points raised by Corporation members at the Strategic Day on 6 December 2010 and that workshops had been arranged to involve College staff.  He added that student consultation had also been organised and that Rob Blackshaw had provided some very useful information in respect of Stoke-on-Trent schools.

It was RESOLVED –

That the report be received.

557
Student Recruitment, Withdrawal and Retention

A report on student recruitment in 2010/2011, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He reported that, despite the October and January recruitment campaigns, the number of 16-18 year old learners was still 10% below target.  He added that the number of 19+ learners was on target and that retention of these learners was good.

Paul Mangnall reported that the number of applications received to date for 2011/2012 was higher than the number received at the same stage in the previous year and emphasised the importance of converting these applications into enrolments.  He added that an Open Evening was being held later that day and that a further Open Evening was planned for April.  He referred to the dangers associated with multiple applications and reported that there was also some distortion created by Newcastle College’s imposition of a 31 March deadline in relation to its recruitment arrangements.    
In response to the Chair’s question he confirmed that the October and January recruitment campaigns had incurred costs and he outlined details (£7,500 approximately in total) adding that the marketing budget had been increased by £20,000 in the current year.  In response to Tony Dugdale’s question he said that the Sixth Form Centre’s success was attributable to work by Connexions and the reputation and flexibility of the Centre and its programmes.  In response to Steve Wyn Williams’s question, he confirmed that the discontinuation of educational maintenance allowances (EMAs) would have an impact on recruitment but that it was difficult to predict the extent of this impact.  He added that 53% of the College’s students were in receipt of EMAs and that discussions were being held with Stoke-on-Trent College to agree a common approach to the use of EMA replacement funding.
It was RESOLVED -

That the report be received and its contents noted.
558
Date of Next Meeting

It was noted that the next meeting was scheduled for 15 June 2011 at 
4.30 p.m.  

559
Any Other Business

There was no other business.
560
Confidentiality

It was resolved –

That there were no matters considered at the meeting which should be treated as confidential.

The meeting closed at 6.00 p.m.
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Minutes of a Meeting of the Curriculum, Quality and Standards Committee held on 2 February 2011 at 4.30 p.m.





Main Outcomes of the Meeting





Progress with the QIP noted


Equality and diversity presentation/report noted


Courses causing concern and actions taken noted


Report on the programme of support and intervention visits noted


Report on the strategic development of the curriculum noted


Progress with student enrolments and numbers against targets noted
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