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APPENDIX A - APPROVED





	Present:
	Charles Freeman
	(Vice-Chair in the Chair)

	
	Tony Dugdale 
	

	
	Colin Hunton
	

	
	Kevin Onions (part)
	

	
	Helen Pegg (part)
	(Principal)

	
	
	

	In Attendance:
	Paul Mangnall 
	(Deputy Principal)

	
	Steve Murfin
	(Director of Finance & Resources)

	
	Edgar Williams
	(Clerk to the Corporation)

	
	
	


500
Apologies for Absence 

Apologies for absence were received from Karen Clarke and Joan Durose.
501
Declarations of Interest

There were no declarations of interest. 
502
Minutes of the Previous Meeting

The minutes of the meeting held on 10 March 2011, having been circulated prior to the meeting, were considered.  
It was RESOLVED –

That the minutes of the meeting held on 10 March 2011 be approved and signed by the Chair.

503
Matters Arising

There were no matters arising.
504
Management Accounts

The management accounts for the periods ended 31 March 2011, having been circulated prior to the meeting, were considered.  Steve Murfin highlighted the key points arising from the accounts.  He stated that there were still a number of sensitivities relating to the former building and the costs allowable against the new building project.  He outlined the details involved.  Members discussed the risks relating to the former building whilst it remained unoccupied and members discussed the implications.  The Principal explained that the sale of the site had been delayed because of the need to resolve the detail of the lease in respect of the College’s continued use of the playing fields and access to changing facilities at the site. 
On referring to the repayment of the loan, Steve Murfin reported that he proposed to raise with Lloyds Bank the possibility of avoiding some interest through utilisation of some cash surpluses currently held.  In response to Tony Dugdale’s question concerning the bank covenants, he confirmed that the bank was aware of the College’s current financial difficulties.

Steve Murfin reported that pay expenditure included the pay award of 0.75% recently approved.  He stated that, until the redundancy programme had been implemented, the final costs of the proposed redundancies would not be known.  On reviewing non-pay expenditure Steve Murfin stated that the expenditure on computer equipment for which £200,000 was budgeted would depend on the timing of the purchases and that some of the costs might be deferred until 2011/2012.

Steve Murfin stated that, although the latest accounts showed a deficit, he was still hopeful that by the year-end at least a break-even position would be achieved.

It was RESOLVED – 

That the management accounts be received and the accounts for March 2011 be submitted to the Corporation.

505
Funding Update
A report on the first draft of the income and expenditure forecast for 2011/2012, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report.  He stated that the forecast was based on a prudent view of learner numbers and that the potential deficit was £771,000.  He explained that the pay expenditure was based on current staff salaries excluding the impact of the redundancy programme and assuming a 0% pay award.

Members discussed some of the implications of the forecasts.  In response to Tony Dugdale’s question he confirmed that details of the application of transitional protection were not yet known.  The Principal stated that, although there was no information yet on transitional protection, it was clear that it would disappear by Year 4.  She added that the impact of the demise of Educational Maintenance Allowances (EMAs) was also unknown and that recovery from the shortfall in student recruitment in 2010/2011 would take at least two years.
It was RESOLVED – 

That the report be received.

506
Enrolments and Student Number Targets 2010/2011
A report on enrolments and student number targets, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He stated that 16-18 learners were 10% below target but that all 19+ learners had been retained.  He reported that applications for 2011/2012 were good and that the College was working with the local authority to try and attract more students from the Not in Education, Employment or Training (NEET) category.
The Chair referred to the impact of the loss of EMAs and the potential effect on matters such as attendance.  Paul Mangnall reported that, although final details of the replacement Learner Discretionary Fund had yet to be received, the College planned to incorporate similar rules regarding attendance, etc in its scheme.
It was RESOLVED – 

That the report be received.

507
Fees and Charges
A report on fees and charges, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report and said that there were contradictions in the written and verbal guidance received from the YPLA in respect of 16-18 fee remissions.  He stated that as a safeguard the College proposed to request e-mail confirmation in respect of “right of residency” fee remission in each individual case.  
Paul Mangnall outlined the fee remission categories in relation to 19+ learners – full level 3, full level 2 and other.  He explained that learners who did not qualify for full level 3 or full level 2 fee remissions would be expected to pay approximately £6,500 and he said that the three or four students involved would not enrol if the fees were charged and would return to school where no fees were payable.  He added that in previous years the College had waived fees in these cases.  Recognising that the numbers were small and that the only costs were marginal costs, members agreed that the practice of waiving fees should continue.  In response to the Chair’s question concerning immigration rules, Paul Mangnall assured members that the College’s arrangements in respect of overseas students were very closely controlled.
It was RESOLVED – 

That the report be received.
At this point the Principal left the meeting.

508
Capital Project – Progress Report

A report on progress in relation to the capital project, having been circulated prior to the meeting, was considered.  Paul Mangnall highlighted the key points contained in the report.  He reported that the signing off of the ICT infrastructure was now very close and that meetings were to be held in the near future.  On data integration he reported that the e-registration system was not yet finalised and he assured members that it would not be signed off until it was satisfactory.  
In response to Tony Dugdale’s question Steve Murfin reported that a meeting had been held on the previous day in relation to the revolving door and it was hoped that the problem could now be resolved within the next few weeks.  He explained that it was proposed to convert the mechanism so that it was semi-automatic and would open in a power-assisted fashion.  The chair commented that the external environment was now much tidier and cleaner although chewing-gum deposits were a constant problem.  He provided details of a device which might be usefully acquired by the College and Steve Murfin undertook to make appropriate enquiries.
It was RESOLVED – 

That the report be received.

509
Capital Project – Financial Information

A report on the financial position in relation to the capital project, having been circulated prior to the meeting, was considered.  Steve Murfin highlighted the key points contained in the report.  He stated that the second part of the retention monies had yet to be paid to the contractors.  He also reported that the costs to be met from AWM funding would be within the sum provided.  In response to the Chair’s question he said that there had been some snagging work identified but that the contractors had been very responsive.  

It was RESOLVED – 

That the report be received.

510
Date of Next Meeting

It was noted that the next meeting was scheduled for 30 June 2011 at 
8.00 a.m.  

511
Any Other Business

a)
Redundancy Costs
In response to the Chair’s question Steve Murfin stated that the provision for redundancy costs had been calculated on the basis of average salaries.  Paul Mangnall added that nine voluntary redundancy applications had been received and that five had been accepted.  He said that letters to the members of staff selected for compulsory redundancy were to be sent to the staff concerned on 13 May 2011.

b)
Capitalisation of Assets

A report on the capitalisation of assets was distributed.  Steve Murfin explained that currently furniture and equipment costing over £500 was capitalised and that the internal auditors had recommended that the limit should be adjusted to £1,000 in line with the practice at most other colleges.

It was RESOLVED – 

That the capital limit be increased to £1,000 with effect from 1 August 2011.

512
Confidentiality

It was RESOLVED –

That there were no matters which should be treated as confidential.
The meeting closed at 9.20 a.m.
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Minutes of a Meeting of the Finance & Resources Committee


held on 12 May 2011 at 8.00 a.m.





Main Outcomes of the Meeting





Management Accounts for March 2011 noted and to be submitted to the Corporation


Report on the first draft of the income and expenditure forecast for 2011/2012 noted


Update on enrolments noted


Report on fees and charges and existing fee remission arrangements to be continued


Report on progress in relation to the capital project noted 


Report on finance in relation to the capital project noted 


Capital limit increased to £1,000 with effect from 1 August 2011
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